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$FURVV .HQ\D¶V$ULG DQG 6HPL$ULG /DQGV $6$/V
HQWLUH HFRV\VWHPV DUH EHLQJ WUDQVIRUPHG LQWR FRPPXQLW\
FRQVHUYDQFLHV ± VSDFHV ZKHUH WUDQVKXPDQFH SDVWRUDOLVP
DQG ELRGLYHUVLW\ FRQVHUYDWLRQ DUH MRLQWO\ SXUVXHG WKURXJK
FROODERUDWLYH GHFHQWUDOLVHG DUUDQJHPHQWV IRU PDQDJLQJ
FRPPXQDO ODQGV DQG QDWXUDO UHVRXUFHV 7KH 1RUWKHUQ
5DQJHODQGV7UXVW157KDVVSHDUKHDGHGWKLVWUDQVIRUPDWLRQ
VLQFHLWVHVWDEOLVKPHQWLQ:LWKDFFHVVWRWKHVLJQL¿FDQW
ILQDQFLDO UHVRXUFHV UHTXLUHG WR LPSOHPHQW DQG RSHUDWH
FRPPXQLW\FRQVHUYDQFLHVWKHQRQJRYHUQPHQWDORUJDQLVDWLRQ
KDVZRUNHGWRWUDQVIRUPPLOOLRQKHFWDUHVDFURVVWKH$6$/V
LQWRFRPPXQLW\FRQVHUYDQFLHV157D7KLVSURFHVVKDV
EURXJKWVRPHSHRSOHLQWRGHFHQWUDOLVHGFRQVHUYDWLRQ
DUUDQJHPHQWVZLWK157157D$VWKHVFDOHDQGVFRSH
RI157¶VLQÀXHQFHH[SDQGVSDVWRUDOLVWV¶DFFHVVWRFRPPXQDO
ODQGV DQG QDWXUDO UHVRXUFHV LV LQFUHDVLQJO\ EHLQJ PHGLDWHG
E\WKHRUJDQLVDWLRQ¶VSROLFLHVDQGSURJUDPPHV7KLVWUHQGLV
RFFXUULQJ DORQJVLGHRWKHU ODQGGHDOV IRU UXUDO GHYHORSPHQW
DFURVVWKHUHJLRQZKLFKIXUWKHULPSDFWWKHDELOLW\RISDVWRUDOLVW
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FRPPXQLWLHVWRPDQDJHFRPPXQDOODQGVDQGQDWXUDOUHVRXUFHV
IRUSDVWRUDOLVP(QQV
/LNHRWKHU&RPPXQLW\%DVHG1DWXUDO5HVRXUFH0DQDJHPHQW
&%150 DUUDQJHPHQWV FRPPXQLW\ FRQVHUYDQFLHV LQ
.HQ\D¶V$6$/V DUH PHDQW WR JLYH LQGLJHQRXV SHRSOHV RU
VXEVLVWHQFH SURGXFHUV PRUH FRQWURO RYHU KRZ FRPPXQDO
ODQGVDQGQDWXUDOUHVRXUFHVDUHPDQDJHGIRUFRQVHUYDWLRQDQG
FRQWURORYHUUHYHQXHVGHULYHGIURPPDUNHWEDVHGDSSURDFKHV
WRFRQVHUYDWLRQµ7KHFHQWUDOWHQHWRIWKLVVFKHPHLVWKDWLQ
FRQWUDVWWRFRORQLDOVW\OH³IRUWUHVVFRQVHUYDWLRQ´WKHUHVKRXOG
EHQRFRQÀLFWEHWZHHQWKHHFRQRPLFVXUYLYDORIFRPPXQLWLHV
DQGIRUDJLQJQHHGVRIZLOGOLIHUDWKHUWKH\VKRXOGFRPSOHPHQW
HDFKRWKHU¶:ROPHUDQG$VKOH\7KHXVHRIHFRQRPLF
LQFHQWLYHVHJMRLQWO\RZQHGWRXULVPYHQWXUHVSD\PHQWIRU
HFRV\VWHP VHUYLFHV RU QHZ VRXUFHV RI HPSOR\PHQW LQ WKH
FRQVHUYDWLRQLQGXVWU\WRFRQGLWLRQUXUDOFRPPXQLWLHVWRWKH
HQYLURQPHQWDOO\IULHQGO\EHKDYLRXUVHVSRXVHGE\157UHÀHFWV
WKHPDUNHWEDVHGRUQHROLEHUDOQDWXUHRI&%150'UHVVOHU
DQG%VFKHU)OHWFKHU5RWKDQG'UHVVOHU
,QVKRUWPDUNHWEDVHGDSSURDFKHVWRFRQVHUYDWLRQµSURPLVH
WR UHFRQFLOH WKH ORQJVWDQGLQJ WHQVLRQ EHWZHHQ OLYHOLKRRG
DQG FRQVHUYDWLRQ¶ 5RWK DQG 'UHVVOHU   'HVSLWH
such lofty ideas and aspirations, critical researchers have 
SUREOHPDWLVHG WKH FRQWUDGLFWLQJ RXWFRPHV DVVRFLDWHG ZLWK
&%150LQSUDFWLFHZLWK VRPHVHHLQJ&%150DVD IRUP
RIJUHHQJUDEELQJVHH*UHHQDQG$GDPV*LYHQ WKH
YDVWOLWHUDWXUHGRFXPHQWLQJWKHVHFRQWUDGLFWLQJRXWFRPHVZH
DYRLGUHKHDUVLQJGHEDWHDERXWWKHJRRGDQGEDGRI&%150
in this article.
,QVWHDGZHFRQWULEXWHWRUHFHQWGHEDWHDERXWWKHGLIIHUHQWLDWHG
LPSDFWVDQGYDULHJDWHGSROLWLFDOUHDFWLRQVWRODQGJUDEV+DOO
HWDOIRFXVLQJVSHFL¿FDOO\RQJUHHQJUDEVRUODQGGHDOV
PDGHIRUFRQVHUYDWLRQSXUSRVHV)DLUKHDGHWDO&ULWLFV
RIODQGJUDEVKDYHUHFHQWO\FRPHXQGHU¿UHIRURYHUUHO\LQJRQ
VWHUHRW\SHVRIµJUDEEHUV¶DQGµJUDEEHHV¶DQGIRUURPDQWLFLVLQJ
UHVLVWDQFH E\ LQGLJHQRXV SHRSOHV RU VXEVLVWHQFH SURGXFHUV
ZKLOH GRZQSOD\LQJ D PRUH FRPSOH[ DQG EURDGHU UDQJH RI
SROLWLFDOUHDFWLRQVLQFOXGLQJGHPDQGVWREHLQFRUSRUDWHGLQWR
ODQGJUDEVRQDGYHUVHWHUPV%RUUDVDQG)UDQFR+DOO
HW DO  0DPRQRYD  6XFK FKDUJHV KDYH VSDUNHG
FDOOVIRUDUHWXUQWRWKHTXHVWLRQRIDJHQF\LQUHODWLRQWRODQG
JUDEVZLWKWKHJRDORIGRFXPHQWLQJDQGEHWWHUXQGHUVWDQGLQJ
SROLWLFDOUHDFWLRQVWKDWJREH\RQGUHVLVWDQFH+DOOHWDO
,QFRQWULEXWLQJWRUHFHQWGHEDWHDERXWODQGJUDEVWKLVDUWLFOH
shows how a critical institutionalist perspective offers nuanced 
LQVLJKWVLQWRVXEWOHZD\VWKDWJUHHQJUDEVZRUNLQSUDFWLFHDQG
LQWRGLIIXVHVRXUFHVRISRZHULQJUHHQJUDEV
0RUH VSHFL¿FDOO\ WKLV DUWLFOH DGGV IXUWKHU FRQWH[W DQG
FRPSOH[LW\WROLQHDUFRQFHSWLRQVRISRZHUSUHYDOHQWLQZLGHU
GHEDWHRQSHRSOHV¶H[SHULHQFHVZLWKDQG UHDFWLRQV WRJUHHQ
JUDEV 'HSDUWLQJ IURP WKH IUDPLQJ RI ODQG JUDEV DV VRFLDO
SKHQRPHQDHQDFWHGIURPDERYHDQGUHDFWHG WR IURPEHORZ
+DOO HW DO  ZH VKRZ KRZ JUHHQ JUDEV RFFXU VXEWO\
WKURXJKWKHUHIXUELVKPHQWDQGUHDUUDQJHPHQWRILQVWLWXWLRQV
JRYHUQLQJ FRPPXQDO ODQGV DQG QDWXUDO UHVRXUFHV WR DOLJQ
ZLWK WKH LGHDV DQG DVSLUDWLRQVRI&%1502XU DQDO\VLV LV
LQIRUPHG E\ WKH FRQFHSW RI LQVWLWXWLRQDO bricolage, which 
UHIHUVWRSURFHVVHVE\ZKLFKJURXSVRILQGLYLGXDOVFRQVFLRXVO\
and unconsciously participate in reshaping institutional 
DUUDQJHPHQWV IRU PDQDJLQJ FRPPXQDO ODQGV DQG QDWXUDO
UHVRXUFHV EDVHG RQ ZKDWHYHU WRROV RU UHVRXUFHV DUH UHDGLO\
DFFHVVLEOHWRWKHP±UHFRJQLVLQJWKDWWKRVHUHVRXUFHVDQGWRROV
WKDWDUHDYDLODEOHGHSHQGRQWKHOLIHFKDQFHVDQGOLIHZRUOGV
of bricoleurs&OHDYHUDQG'H.RQLQJ$FNQRZOHGJLQJ
the diverse roles that pastoralists and conservationists have 
played as bricoleurs DFURVV .HQ\D¶V$6$/V ZH FRQVLGHU
KRZDQGZK\VHHPLQJO\DGDSWLYHFUHDWLYHDQGSURJUHVVLYH
LQVWLWXWLRQDODUUDQJHPHQWVIRUPDQDJLQJFRPPXQDOODQGVDQG
QDWXUDOUHVRXUFHVUHVXOWLQJUHHQJUDEV
7KUHHDVVXPSWLRQVDERXWWKHLQWHUSOD\EHWZHHQLQVWLWXWLRQV
DQG SRZHU LOOXPLQDWH RXU DQDO\VLV  LQVWLWXWLRQV DUH
IDVKLRQHG IURP WRROV DQG UHVRXUFHV WKDW DUH JHRJUDSKLFDOO\
DQG KLVWRULFDOO\ FRQWLQJHQW DQG HPEHGGHG LQ HYHU\GD\
life; 2) individual actions (e.g. adaptive responses, creative 
innovations, and everyday practices) and social structures 
HJ GRPLQDQW GLVFRXUVHV DQG SROLFLHV SDWWHUQV RI ODQG
GLVWULEXWLRQ DQG WHQXUH DQG SDWULDUFKDO IRUPV RI VRFLDO
RUJDQLVDWLRQLQWHUDFWWRSURGXFHRXWFRPHVWKDWDUHHQDEOLQJ
IRUVRPHZKLOHFRQVWUDLQLQJIRURWKHUVVHPLRWLFVGHULYHG
IURPDYDULHW\RIVRXUFHVFRQIHUDXWKRULW\DQGOHJLWLPDF\RQ
LQVWLWXWLRQVDQGWKHSRZHUUHODWLRQVKLSVWKH\HPERG\&OHDYHU
:LWKWKLVLQPLQGLQVWLWXWLRQDODUUDQJHPHQWVIRUPHG
through bricolage DUH HQWZLQHG ZLWK PLFUROHYHO SRZHU
relationships in everyday life and historical patterns of access, 
DFFXPXODWLRQ DQGGRPLQDWLRQ LQ VRFLHW\ DW ODUJH$V VXFK
KLJKO\UHVSHFWHGZHDOWKLHUDQGRUZHOOFRQQHFWHGSHRSOHDUH
FDSDEOHRIGUDZLQJRQGLVFXUVLYHDQGPDWHULDOUHVRXUFHVIURP
GLIIHUHQWGRPDLQVRIDFWLRQWRVKDSHLQVWLWXWLRQDODUUDQJHPHQWV
in their favour. Although everyone has the potential to act in 
ZD\VWKDWWUDQVIRUPRUPDLQWDLQWKHVWDWXVTXRVXFKDFWLRQ
RFFXUVERWKFRQVFLRXVO\DQGQRQFRQVFLRXVO\,WLVLQWKHQRQ
FRQVFLRXV UHDOP ZKHUH KHJHPRQLF GLVFRXUVHV DQG PDWHULDO
UHODWLRQVKLSV LQIRUPSHRSOHV¶SHUFHSWLRQVRIZKDW LV MXVWRU
unjust, and so shape the actions pursued in response. These 
DVVXPSWLRQVDERXWLQVWLWXWLRQVDQGSRZHUKHOSWRH[SODLQZK\
UHODWLYHO\SRRURUPDUJLQDOLVHGJURXSVGRQRWDOZD\V UHVLVW
XQMXVWIRUPVRIVRFLDORUJDQLVDWLRQRUZK\WKH\PLJKWSXUVXH
LQFRUSRUDWLRQLQWRQHZEXWHTXDOO\SUREOHPDWLFUHODWLRQVKLSV
8OWLPDWHO\ WKHVH DVVXPSWLRQV LQIRUP RXU FRQFOXVLRQ WKDW
FRPPXQLW\ FRQVHUYDQFLHV LQ .HQ\D¶V$6$/V UHSUHVHQW
FRQWUDGLFWRU\LQVWLWXWLRQDOVSDFHVDQLPDWHGE\WKHSURPLVHRI
KXPDQDGDSWDWLRQEXWFRQVWUDLQHGE\KLVWRULFDOO\XQHTXDODQG
RSSUHVVLYHIRUPVRIVRFLDORUJDQLVDWLRQ
7KLVDUWLFOHSURFHHGVE\EULQJLQJOLWHUDWXUHRQJUHHQJUDEV
DQG &%150 PRUH EURDGO\ LQWR FRQYHUVDWLRQ ZLWK WKDW
RQ FULWLFDO LQVWLWXWLRQDOLVP7KLV VHFWLRQ LVPHDQW WR VLWXDWH
RXUDQDO\VLVDQGGLVFXVVLRQ LQUHODWLRQWRH[LVWLQJ OLWHUDWXUH
DQGWRKLJKOLJKWRXUFRQWULEXWLRQWRUHFHQWUHOHYDQWGHEDWH
$GGLWLRQDOEDFNJURXQGLQIRUPDWLRQ LV WKHQSURYLGHGRQ WKH
FDVHVWXG\DQGUHVHDUFKPHWKRGVLQIRUPLQJWKLVDUWLFOHEHIRUH
ZH EHJLQ WR DQDO\VH VSHFL¿F LQVWLWXWLRQDO DUUDQJHPHQWV IRU
PDQDJLQJFRPPXQDOODQGVDQGQDWXUDOUHVRXUFHVLQFRPPXQLW\
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FRQVHUYDQFLHVDFURVV.HQ\D¶V$6$/V7KLVVHFWLRQEHJLQVE\
SURYLGLQJDGGLWLRQDOFRQWH[WXDOLQIRUPDWLRQDERXW157DQG
proceeds with an analysis of key institutions governing revenue 
GLVWULEXWLRQDQGXVHUDQJHODQGDFFHVVDQGXVHDQGFRQVHUYDWLRQ
HQWHUSULVHV LQ FRPPXQLW\ FRQVHUYDQFLHV ± IRFXVLQJ RQ WKH
RXWFRPHV bricoleurs DVVRFLDWH ZLWK WKHVH DUUDQJHPHQWV LQ
practice. In discussing our analysis, we return to the concept of 
bricolageWRH[SRXQGRQWKHLQVWLWXWLRQDOZRUNLQJVRISRZHULQ
FRPPXQLW\FRQVHUYDQFLHV7KHFRQFOXGLQJVHFWLRQVXPPDULVHV
WKHDUWLFOH¶VPDLQFRQWULEXWLRQVDQGUHÀHFWVRQWKHLPSOLFDWLRQV
RIJUHHQJUDEE\bricolageIRUZLGHUGHEDWH
&%150*5((1*5$%6$1'&5,7,&$/
,167,787,21$/,60
&%150DQGLQVWLWXWLRQV
&%150URVHWRSURPLQHQFHLQ$IULFDGXULQJWKHPLGV
DOWKRXJK LWV URRWV WUDFH EDFN WR FRORQLDO HIIRUWV WR JRYHUQ
FRPPXQDO ODQGV DQG QDWXUDO UHVRXUFHV LQGLUHFWO\ WKURXJK
OHDGHUVKLSVWUXFWXUHVDOUHDG\LQSODFHDPRQJUXUDOFRPPXQLWLHV
5RH HW DO 7RGD\ &%150 LV EDVHG RQ GHYHORSLQJ
µDUUDQJHPHQWVIRUWKHGHFHQWUDOLVHGVXVWDLQDEOHXWLOLVDWLRQRI
ZLOGUHVRXUFHV¶:ROPHUDQG$VKOH\E\LQWHJUDWLQJ
WKHORJLFVPDUNHWVDQGYDOXHVRIFRQVHUYDWLRQZLWKH[LVWLQJ
QDWXUDOUHVRXUFHPDQDJHPHQWSUDFWLFHV-RQHV,JRHDQG
%URFNLQJWRQ5RWKDQG'UHVVOHU,QGHSDUWLQJIURP
FRHUFLYHDQGH[FOXVLRQDU\FRQVHUYDWLRQPRGHOVHJIRUWUHVV
FRQVHUYDWLRQ WR SXUVXH GHFHQWUDOLVHG DQG PRUH VRFLDOO\
LQFOXVLYH DUUDQJHPHQWV &%150 SULRULWLVHV WKH DGDSWDWLRQ
RIFXVWRPDU\RU LQIRUPDO LQVWLWXWLRQV WKDW HPERG\ LQGHSWK
NQRZOHGJHRIORFDOHFRV\VWHPV1HOVRQDQG$JUDZDO
The logic of this approach is that designing institutions tailored 
WR H[LVWLQJ DUUDQJHPHQWV IRU QDWXUDO UHVRXUFH PDQDJHPHQW
SURPRWHV JRRG JRYHUQDQFH DQG HFRQRPLF YLDELOLW\ LQ WKH
conservation industry (Booth 2012). 
)URPWKLVSHUVSHFWLYH&%150UHYHDOVWKHK\EULGQDWXUH
RIJRYHUQDQFHZKHWKHULQWHQWLRQDORUQRWIRUPDOUXOHVDQG
SUDFWLFHV LQYDULDEO\ FRPELQH ZLWK FXVWRPDU\ QRUPV DQG
LQIRUPDOSUDFWLFHV WRSURGXFH LQVWLWXWLRQV WKDW UHFRQFLOH WKH
SROLF\LPSHUDWLYHVRIGRQRUVDQGJRYHUQPHQWVZLWKWKHQHHGV
DQGUHDOLWLHVRIUXUDOFRPPXQLWLHV&OHDYHUHWDO$V
FULWLFDOUHVHDUFKHUVLQ$IULFDKDYHGHPRQVWUDWHGWKHSULRULWLHV
DQGSUDFWLFHVRIFRQVHUYDWLRQKDYHORQJEHHQDWRGGVZLWKWKRVH
RIUXUDOFRPPXQLWLHVWKDWGHSHQGRQDFFHVVWRFRPPXQDOODQGV
DQGQDWXUDOUHVRXUFHVIRUWKHLUVXEVLVWHQFHDQGVXUYLYDOVHH
1HXPDQQ$VDQDOWHUQDWLYH WR IRUWUHVVFRQVHUYDWLRQ
&%150DYRLGVIRUFHIXOO\H[FOXGLQJUXUDOFRPPXQLWLHVIURP
SURWHFWHG DUHDV RU FRHUFLQJ WKHP LQWR PRGHUQ OLYHOLKRRGV
RU IRUPDO LQVWLWXWLRQDO DUUDQJHPHQWV ,QVWHDG LW VHHNV WR
HPEHG QHZ FRQVHUYDWLRQ UXOHV DQG SUDFWLFHV LQWR H[LVWLQJ
OHDGHUVKLSVWUXFWXUHVGHFLVLRQPDNLQJSURFHVVHVDQGHYHU\GD\
interactions, and vice versa (Cleaver et al. 2013). In this regard, 
&%150 UHOLHV RQ WHFKQRORJLHV RI JRYHUQPHQW WKDW ZRUN
WR FUHDWH FHUWDLQ W\SHVRI VXEMHFWV $JUDZDO)OHWFKHU
WKDWFRQWULEXWHWRWKHFRQVHUYDWLRQRIFRPPXQDO
ODQGVDQGQDWXUDOUHVRXUFHVWKURXJKWKHGDLO\UHHQDFWPHQWRI
EHKDYLRXUVLGHDVDQGYDOXHVWKDWDUHFRPPHQVXUDEOHZLWKWKH
conservation industry (Agrawal 2005). 
0DQ\ FRQVHUYDWLRQ SROLF\PDNHUV SUDFWLWLRQHUV DQG
UHVHDUFKHUV EHOLHYH WKDW JHWWLQJ LQVWLWXWLRQDO GHVLJQ ULJKW
ZLOO OHDG WR RXWFRPHV WKDW DUH PRUH GHPRFUDWLF LQFOXVLYH
DQG HFRQRPLFDOO\ YLDEOH WKDQ WKRVH DVVRFLDWHG ZLWK RWKHU
FRQVHUYDWLRQPRGHOVVHH157E+RZHYHUDSOHWKRUD
of literature reveals just how challenging or unlikely it is for 
&%150WRDFKLHYHVXFKRXWFRPHVLQSUDFWLFH%URFNLQJWRQ
 -RQHV  ,JRH DQG %URFNLQJWRQ  5RWK DQG
'UHVVOHU0DUWLQHWDO)RUH[DPSOHPHFKDQLVPV
IRUGHYROYLQJDXWKRULW\RYHUZLOGOLIHWRORFDOOHYHODFWRUVRIWHQ
IDLO WR HQVXUH GHPRFUDWLF DQG WUDQVSDUHQW SXEOLF GHFLVLRQ
PDNLQJSURFHVVHVZKHQWUDQVSRVHGLQWRGLYHUVHFRQWH[WVDQG
KHWHURJHQRXVFRPPXQLWLHV$JUDZDODQG*LEVRQ:HVW
:ULJKW0RUHRYHUWKHSXUVXLWRIHFRQRPLFDOO\
YLDEOH FRQVHUYDWLRQ SURJUDPPHV WHQGV WR LQYROYH WKH
FRPPRGL¿FDWLRQDQGSULYDWLVDWLRQPDUNHWLVDWLRQRIFRPPXQDO
lands and natural resources  processes that institutionalise new 
IRUPVRIH[FOXVLRQUHODWLRQVKLSVRIDXWKRULW\DQGPHFKDQLVPV
for valuing natural resources that contradict the very ideas 
DQG DVSLUDWLRQV RI &%150 6RQJRUZD $OH[DQGHU
DQG0F*UHJRU,JRHDQG&URXFKHU2MHGD
:ULJKW)RUVXFKUHDVRQVPDQ\&%150DUUDQJHPHQWV
EHDUWKHKDOOPDUNRIJUHHQJUDEVµWKHDSSURSULDWLRQRIODQG
DQGUHVRXUFHVIRUHQYLURQPHQWDOHQGV¶)DLUKHDGHWDO
,QGHHGWKLVDUWLFOHEXLOGVRQUHFHQWFULWLFDOHQJDJHPHQW
ZLWK157SROLFLHVDQGSURJUDPPHVE\UHIUDPLQJFRPPXQLW\
FRQVHUYDQFLHVDVJUHHQJUDEVVHH*UHLQHU0EDULDDQG
2JDGD*HUPDQHWDO%HUVDJOLR
&%150DQGJUHHQJUDEELQJ
$VDW\SHRIODQGJUDEMXVWL¿HGLQWKHQDPHRIFRQVHUYDWLRQ
JUHHQJUDELPSOLHVWKHWUDQVIHURIFRQWURORYHUFRPPXQDOODQGV
DQGQDWXUDOUHVRXUFHVµIURPWKHSRRURUHYHU\RQHLQFOXGLQJ
the poor) into the hands of the powerful (Fairhead et al. 2012: 
JHQHUDOO\VSHDNLQJ%H\RQGJDLQLQJDFFHVVWRFRPPXQDO
ODQGVDQGQDWXUDOUHVRXUFHVJUHHQJUDEEHUVHJPXOWLQDWLRQDO
FRPSDQLHVWUDQVQDWLRQDOFRQVHUYDWLRQRUJDQLVDWLRQVQDWLRQDO
and international investors; and local elites like landowners, 
SXEOLFVWDNHKROGHUVDQGFXVWRPDU\OHDGHUVUHLQYHVWUHYHQXHV
JHQHUDWHGE\PDUNHWEDVHGDSSURDFKHV WRFRQVHUYDWLRQ LQWR
SURJUDPPHV DQG YHQWXUHV ZLWK WKH HIIHFW RI LQWHQVLI\LQJ
their control over land, resources, and capital in rural society. 
,W KDV EHHQ VKRZQ WKDW UHODWHG SURFHVVHV RI FRPPRGLI\LQJ
DQG SULYDWLVLQJPDUNHWLVLQJ FRPPXQDO ODQGV DQG QDWXUDO
UHVRXUFHV LQYDULDEO\SULYLOHJH WKH LQWHUHVWVRIDPLQRULW\RI
the population, especially already powerful actors (Igoe and 
Brockington 2007).
,QWKLVUHJDUGJUHHQJUDEVDUHDNLQWRSULPLWLYHDFFXPXODWLRQ
RUDFFXPXODWLRQE\GLVSRVVHVVLRQ.HOO\%HQMDPLQVHQ
DQG%U\FHVRQ*UHHQDQG$GDPV0DU[
RULJLQDOO\ XVHG SULPLWLYH DFFXPXODWLRQ WR GHVFULEH WKH
DSSURSULDWLRQ DQG HQFORVXUH RI FRPPRQ SURSHUW\ LQ *UHDW
>'RZQORDGHGIUHHIURPKWWSZZZFRQVHUYDWLRQDQGVRFLHW\RUJRQ:HGQHVGD\0D\,3@
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%ULWDLQLQZKLFKVXEVLVWHQFHSURGXFHUVZHUHGLYRUFHGIURPWKH
PHDQVRISURGXFWLRQWKURXJKWKHLQVWLWXWLRQDOLVDWLRQDQGYLROHQW
UHLQIRUFHPHQWRISULYDWHSURSHUW\7KLVSURFHVVWUDQVIRUPHG
VXEVLVWHQFH SURGXFHUV LQWR ZDJH ODERXUHUV DQG WKH VRFLDO
PHDQVRISURGXFWLRQLQWRFDSLWDOLVWUHODWLRQVKLSV7KRPSVRQ
<HW SULPLWLYH DFFXPXODWLRQ LV QRW D RQHWLPH WKLQJ
LWLVDEDVLFRQWRORJLFDOFRQGLWLRQRIFDSLWDOLVP/X[HPEXUJ
'H$QJHOLV*ODVVPDQ7KHHYROXWLRQDQG
H[SDQVLRQRIFDSLWDOLVPUHTXLUHVRQJRLQJIRUPVRISULPLWLYH
DFFXPXODWLRQWRIRUJHQHZVSDFHVOLWHUDODQG¿JXUDWLYHIRU
FDSLWDO DFFXPXODWLRQ 3UXGKDP  SURFHVVHV +DUYH\
UHIUDPHGDVDFFXPXODWLRQE\GLVSRVVHVVLRQ$VDIRUP
RIJUHHQJUDE&%150HQWDLOVIDUPRUHWKDQFKDQJHVDVWRKRZ
ODQGLVKHOGE\ZKRDQGIRUZKDWSXUSRVHV6XFKDUUDQJHPHQWV
µ³SXOOUHVRXUFHXVHUVLQWRQHZPDUNHWHFRQRPLHV´DQGDWWKH
VDPHWLPHUHOLHYHORFDOSHRSOHRIWKHLUODQGDQGRUUHVRXUFHV
ZKLOHIRUFLQJWKHPWREHFRPHGHSHQGHQWRQDQLQGXVWU\RIWHQ
HFRWRXULVPRYHUZKLFKWKH\KDYHQRFRQWURODQGIURPZKLFK
WKH\RIWHQHDUQYHU\OLWWOHPRQH\¶'UHVVOHUDQG%VFKHU
±DVFLWHGLQ.HOO\
7KHQHJDWLYHHIIHFWVRIJUHHQJUDEVDURXQGWKHZRUOGKDYH
EHHQZHOOGRFXPHQWHGE\FULWLFDOUHVHDUFKHUV,QFDUU\LQJRXW
WKLVZRUNKRZHYHUWKHVDPHUHVHDUFKHUVKDYHEHHQFKDUJHG
ZLWKSUROLIHUDWLQJVWHUHRW\SLFDOUHSUHVHQWDWLRQVRIµJUDEEHUV¶
DQGµJUDEEHHV¶7KHVHFKDUJHVWDUJHWODQGJUDEELQJOLWHUDWXUH
EURDGO\ EXW DUH MXVW DV DSSOLFDEOH WR OLWHUDWXUH FRQFHUQHG
ZLWK LQWHUUHODWHG SURFHVVHV RI JUHHQ JUDE 7KH W\SHV RI
UHSUHVHQWDWLRQ LQ TXHVWLRQ GHSLFW LQGLJHQRXV SHRSOHV RU
VXEVLVWHQFHSURGXFHUVDVXQLYHUVDOO\ERXQGWRDSHDVDQWZD\RI
OLIHLQKHUHQWO\RSSRVHGWRJUHHQJUDEVDQGXQZLOOLQJWRDGDSW
WRFDSLWDOLVWPDUNHWVDQGUHODWLRQVKLSV0DPRQRYD7KH
URPDQWLFLVDWLRQRIUHVLVWDQFHWRJUHHQJUDEVLQSDUWLFXODUKDV
EHHQFULWLFLVHGDVDIDOVHRURYHUO\VLPSOLVWLFJHQHUDOLVDWLRQ
RIZKDWKDSSHQVZKHQJUHHQJUDEVKLWWKHJURXQGLQGLYHUVH
JHRJUDSKLFDODQGKLVWRULFDOFRQWH[WV$OVRQVR)UDGHMDV
+DOOHWDO0DPRQRYD,QUHVSRQVHLQFUHDVLQJO\
PRUHFULWLFDOUHVHDUFKHUVDUHFRPPLWWHGWRIRFXVLQJRQµWKH
differentiated impacts and variegated political reactions 
WR ODQG GHDOV¶ UDQJLQJ IURP DFTXLHVFHQFH WR GHPDQGV IRU
incorporation to everyday or outright resistance (Hall et al. 
2015). 
)ROORZLQJDUHWXUQWRWKHTXHVWLRQRIDJHQF\LQEURDGHUODQG
JUDEELQJOLWHUDWXUH%RUUDVDQG)UDQFR+DOOHWDO
WKLVDUWLFOHFRQVLGHUVJUHHQJUDEVIURPDFULWLFDOLQVWLWXWLRQDOLVW
SHUVSHFWLYH 2XU DSSURDFK LV SDUWLDOO\ PRWLYDWHG E\ UHFHQW
analyses that grapple with the pursuit of incorporation into green 
JUDEVRUHYHQDFWVRIJUHHQJUDEELQJRQWKHSDUWRILQGLJHQRXV
SHRSOHVRUVXEVLVWHQFHSURGXFHUVVWHUHRW\SLFDOO\DVVXPHGWR
EHGLDPHWULFDOO\RSSRVHGWRRUKDSOHVVYLFWLPVRIJUHHQJUDEV
VHH *DUGQHU $VWXWL DQG 0F*UHJRU  %HUVDJOLR
:HDOVREXLOGRQDUHFHQWDUWLFOHLQIRUPHGE\bricolage 
WKDW DQDO\VHV FKDQJLQJ FRPPRQ SURSHUW\ DUUDQJHPHQWV LQ
D FRPPXQLW\ FRQVHUYDQF\ HOVHZKHUH LQ /DLNLSLD *HUPDQ
HWDO,QEXLOGLQJRQWKHVHZRUNVRXUXVHRIbricolage 
FKDOOHQJHVVRPHIDOVHVWHUHRW\SHVDERXWJUDEEHUVDQGJUDEEHHV
DQGPRUH VSHFL¿FDOO\XQVHWWOHVFUXGHGLVWLQFWLRQVEHWZHHQ
DFTXLHVFHQFH LQFRUSRUDWLRQ DQG UHVLVWDQFH SUHYDOHQW LQ
ZLGHUGHEDWH)URPDFULWLFDOLQVWLWXWLRQDOLVWSHUVSHFWLYHWKH
LQVWLWXWLRQDODUUDQJHPHQWVLQWHUWZLQHGZLWKJUHHQJUDEVDUHWKH
SURGXFWRIFRPSOH[DQGVRPHWLPHVFRQWUDGLFWRU\LQWHUDFWLRQV
EHWZHHQ DFWRUV DW PXOWLSOH VFDOHV ZLWK PXOWLSOH LGHQWLWLHV
HJ SDVWRUDOLVWV DQGFRQVHUYDWLRQLVWV WKH\ DUHQRW VLPSO\
HQDFWHG IURPDERYHDQG UHDFWHG WR IURPEHORZ +DOO HW DO
7KXVDUHWXUQWRWKHTXHVWLRQRIDJHQF\QHFHVVLWDWHVD
UHWXUQWRWKHTXHVWLRQRIVWUXFWXUHDQGXOWLPDWHO\DQDO\VHVRI
JUHHQJUDEVLQIRUPHGE\DFULWLFDOSHUVSHFWLYHRILQVWLWXWLRQV
DVSROLWLFDODQGSRZHUODGHQSURFHVVHV6RDIWHUVD\LQJPRUH
DERXWWKHFDVHVWXG\DQGPHWKRGVEHKLQGWKLVDUWLFOHWKHUHVW
RIWKLVDUWLFOHFRQVLGHUVKRZJUHHQJUDEE\bricolageµFUHDWHV
URRPIRUPDQRHXYUHDQGQHZSRVVLELOLWLHVIRUVRPHSHRSOHEXW
VLPXOWDQHRXVO\UHSURGXFHVDQGUHLQIRUFHVVRFLDOLQHTXDOLWLHV
for others (Cleaver 2012).
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Case study overview
/DLNLSLD&RXQW\LVKDODUJHDQGORFDWHGLQQRUWK
FHQWUDO.HQ\D7KHFRXQW\HQFRPSDVVHVDYDVWSODWHDXZHVW
RI0W.HQ\DWKDWRQFHVHUYHGDVDSULPHVRXUFHRIJUD]LQJ
ODQGIRUWUDQVKXPDQFHSDVWRUDOLVWVDFURVVWKH$6$/V3ULRU
to British colonisation in the late 1800s, Il Aikipiak and 
RWKHU 0DDVDLV GRPLQDWHG PXFK RI WKH SODWHDX +RZHYHU
DVSDUWRI%ULWDLQ¶VHIIRUWVWRWUDQVIRUP.HQ\D¶VKLJKODQGV
LQWR D µZKLWH UHVHUYH¶ WKRXVDQGV RI SDVWRUDOLVWV ZHUH
PRYHG IURP WKH/DLNLSLD3ODWHDX WR WKH6RXWKHUQ0DDVDL
5HVHUYH QHDU SUHVHQWGD\7DQ]DQLD +XJKHV  6XFK
HIIRUWV HYHQWXDOO\ OHG WR WKH IRUPDOLVDWLRQ RI D UDFLDOLVHG
SURSHUW\UHJLPHLQZKLFKµZKLWHV¶ZHUHSHUPLWWHGWRKROG
ODQGLQGLYLGXDOO\LQWKHVRFDOOHGZKLWHKLJKODQGVZKHUHDV
µEODFNV¶ZHUHSHUPLWWHGWRKROGODQGFROOHFWLYHO\LQµQDWLYH
UHVHUYHV¶.DQ\LQJD
&XUUHQW ODQG XVH DQG WHQXUH DUUDQJHPHQWV LQ /DLNLSLD
KDYHEHHQVKDSHGE\WKHOHJDFLHVRIWKLVUDFLDOLVHGSURSHUW\
UHJLPHHVSHFLDOO\LQWKHFRXQW\¶VFRQVHUYDWLRQLQGXVWU\6RPH
HVWLPDWHVVXJJHVWWKDWDVPXFKDVSHUFHQWRIWKHFRXQW\RU
KDLVRZQHGE\DZKLWHPLQRULW\RIWKHSRSXODWLRQ
GLYLGHGDPRQJODUJHVFDOHSURSHUWLHV/HWDL
)RUW\VL[RI WKHVHSURSHUWLHV DUHXVHG IRU FRQVHUYDWLRQ DQG
WRXULVPDQGDUHHLWKHURZQHGE\VHWWOHUVRUKDYHVLQFHEHHQ
VROGRII WR LQWHUQDWLRQDORUJDQLVDWLRQV OLNH)DXQDDQG)ORUD
,QWHUQDWLRQDO RU 7KH 1DWXUH &RQVHUYDQF\ /:) 
%H\RQGWKHSURSHUWLHVWKDWFRPSULVHPRVWRIWKHODQGXVHG
IRUZLOGOLIHFRQVHUYDWLRQDQG WRXULVPLQ/DLNLSLDJURXS
UDQFKHV±LHµSULYDWHO\WLWOHGFROOHFWLYHUDQJHODQGVXVHGIRU
FRPPXQDO OLYHVWRFNSURGXFWLRQ¶ 1HOVRQ±RZQHG
E\0DDVDLRU6DPEXUXSDVWRUDOLVWVFRQWULEXWHKDRU
SHUFHQWRI/DLNLSLDWRWKHFRQVHUYDWLRQLQGXVWU\LQWKHIRUP
RIFRPPXQLW\FRQVHUYDQFLHV/HWDL,QWKLVDUWLFOHZH
DUHSULPDULO\FRQFHUQHGZLWKKRZ/DLNLSLD¶VWKUHHFRPPXQLW\
conservancies, called Il Ngwesi,/HNXUUXNLDQG1DLEXQJD¿W
into the countys conservation landscape.1
>'RZQORDGHGIUHHIURPKWWSZZZFRQVHUYDWLRQDQGVRFLHW\RUJRQ:HGQHVGD\0D\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@
Green Grab by Bricolage / 
/DLNLSLD¶VQHWZRUNRISULYDWHDQGFRPPXQLW\FRQVHUYDQFLHV
DGGV XS WR DERXW  KD RI FRQWLJXRXV VSDFH IRU
FRQVHUYDWLRQ/:)7KLVQHWZRUNSURYLGHVKDELWDWIRU
DZLOGOLIHSRSXODWLRQODUJHU WKDQWKDWRI$PERVHOL1DLUREL
7VDYR (DVW DQG 7VDYR :HVW 1DWLRQDO 3DUNV FRPELQHG
.LQQDLUG DQG 2¶EULHQ  ,Q DGGLWLRQ WR FRQWDLQLQJ D
ODUJHSRSXODWLRQRIZLOGOLIHWKHFRXQW\ERDVWVKLJKOHYHOVRI
ELRGLYHUVLW\±LQFOXGLQJPRUHWKDQVSHFLHVRIPDPPDOV
VSHFLHVRIELUGVDQGVSHFLHVRIDPSKLELDQVDQGUHSWLOHV
/:)/DLNLSLDLVDOVRIDPRXVIRULWVHQGDQJHUHGDQG
FULWLFDOO\HQGDQJHUHGPHJDIDXQD7KLVLQFOXGHVKDOIRI.HQ\D¶V
EODFNUKLQRFHURVSRSXODWLRQDQGWKHFRXQWU\¶VVHFRQGODUJHVW
HOHSKDQWSRSXODWLRQDVZHOODVOHVVZHOONQRZQVSHFLHVVXFK
as the reticulated giraffe (Giraffa camelopardalis reticulata), 
*UHY\¶V]HEUDEquus grevyiDQG/DLNLSLDKDUWHEHHVWDK\EULG
of Alcelaphus buselaphus cokei and lelwel:LWKWKHH[FHSWLRQ
RIEODFNUKLQRFHURVHVDOOFRPPXQLW\FRQVHUYDQFLHVLQ/DLNLSLD
SURYLGHKDELWDWIRUWKHVHDQGRWKHUHQGDQJHUHGVSHFLHV
5HVHDUFKPHWKRGV
7KLV DUWLFOH UHOLHV RQ TXDOLWDWLYH GDWD FROOHFWHG E\ WKH ¿UVW
DXWKRURQWKLVDUWLFOHGXULQJPRQWKVRI¿HOGZRUNLQ.HQ\D
EHWZHHQ2FWREHUDQG-XQHDVZHOODVGXULQJIROORZ
XSWULSVLQ0D\DQG$SULODQG-XO\7KH¿HOGZRUN
LQYROYHG HWKQRJUDSKLF PHWKRGV LQ FDVH VWXG\ UHVHDUFK RQ
FRPPXQLW\FRQVHUYDQFLHVDFURVV.HQ\D¶V$6$/VLQFOXGLQJ
SDUWLFLSDWLRQ LQ WRXULVP DFWLYLWLHV REVHUYDWLRQ RI QDWXUDO
UHVRXUFH PDQDJHPHQW SUDFWLFHV NH\ LQIRUPDQW LQWHUYLHZV
LQIRUPDO LQWHUYLHZVDQGGRFXPHQWDQDO\VLV7KHODQJXDJHV
XVHGGXULQJWKHUHVHDUFKZHUHSULPDULO\(QJOLVK.LVZDKLOL
and Maa. 
,QWRWDOWKH¿UVWDXWKRUVSHQWRYHUWZRPRQWKVSDUWLFLSDWLQJLQ
WRXULVPDFWLYLWLHVDQGREVHUYLQJQDWXUDOUHVRXUFHPDQDJHPHQW
SUDFWLFHV LQ FRPPXQLW\ FRQVHUYDQFLHV %HWZHHQ  DQG
RYHU LQWHUYLHZVZHUHFDUULHGRXWZLWK VRPH
LQIRUPDQWVDQGLQWHUORFXWRUV3DUWLFLSDQWVLQFOXGHGLQGLYLGXDOV
IURP SDVWRUDOLVW KRXVHKROGV LQ FRPPXQLW\ FRQVHUYDQFLHV
(representing different ages, genders, and identity groups, 
DOWKRXJKPRVWLGHQWL¿HGDV0DDVDLDGPLQLVWUDWLYHDXWKRULWLHV
LQ FRPPXQLW\ FRQVHUYDQFLHV SDVWRUDOLVW FLYLO VRFLHW\
JURXSVELRGLYHUVLW\FRQVHUYDWLRQRUJDQLVDWLRQVDQGFRXQW\
JRYHUQPHQWV DV ZHOO DV UHSUHVHQWDWLYHV IURP EURDGHU
populations of conservationists, landowners, and tourists in 
WKHUHJLRQ7KH¿UVWDXWKRUDOVRVSHQWVHYHQGD\VLQ.HQ\D¶V
1DWLRQDO$UFKLYHVFROOHFWLQJGDWDWKDWDGGHGKLVWRULFDOFRQWH[W
WRWKH¿HOGZRUN
0RVW RI WKH GDWD LQIRUPLQJ WKLV DUWLFOH GHULYHV IURP
¿HOGZRUNDFWLYLWLHVWKDWIRFXVHGRQ,O1J¶ZHVL&RQVHUYDQF\
ORFDWHGRQ WKHQRUWKHDVWHUQERUGHURI/DLNLSLD ,O1J¶ZHVL
&RQVHUYDQF\LVKDODUJHDQGKDVDSRSXODWLRQRI
SHRSOHPRVWRIZKRPLGHQWLI\DV0DDVDL  the conservancys 
QDPHUHIHUVWRDVXEVHFWLRQRI0DDVDLZKRVRPHWLPHVFDOO
WKHPVHOYHV,O1J¶ZHVLRU/DLNLSLDNLQUHIHUHQFHWRRQHRIWKH
RULJLQDO GRPLQDQW 0DDVDL JURXSV RQ WKH SODWHDX 6REDQLD
$OWKRXJK,O1J¶ZHVL&RQVHUYDQF\ZDVDIRFDOSRLQW
RI¿HOGZRUNJHQHUDOLQVLJKWVLQWRFRPPXQLW\FRQVHUYDQFLHV
DFURVV .HQ\D¶V$6$/V FDPH IURP UHVHDUFK DFWLYLWLHV
SHUWDLQLQJWRFRPPXQLW\FRQVHUYDQFLHVLQWKHQHDUE\FRXQWLHV
RI,VLROR0DUVDELWDQG6DPEXUX,QZKDWIROORZVZHDQDO\VH
NH\LQVWLWXWLRQDODUUDQJHPHQWVIRUPDQDJLQJFRPPXQDOODQGV
and natural resources in NRT conservancies; focusing on 
LQVWLWXWLRQVJRYHUQLQJUHYHQXHGLVWULEXWLRQDQGXVHUDQJHODQG
access and use, and conservation enterprises. 
,167,787,21$/$55$1*(0(176,1
&20081,7<&216(59$1&,(6
6LQFHEHLQJHVWDEOLVKHGLQ157KDVEHFRPHRQHRIWKH
PRVW LQÀXHQWLDO FRQVHUYDWLRQ RUJDQLVDWLRQV LQ .HQ\D ,W LV
QRZFRPPRQWRKHDU157UHIHUUHGWRDVWKHQHZJRYHUQPHQW
LQ WKHQRUWK±PHDQLQJ WKH$6$/V2 ,Q WKHPLGV ,DQ
&UDLJ±ZKRVHORQJWLPHVHWWOHUIDPLO\RZQHGZKDWLVQRZD
81(6&2:RUOG+HULWDJH6LWH/HZD:LOGOLIH&RQVHUYDQF\
/:&±EHJDQWU\LQJWRSHUVXDGHHOGHUVDPRQJSDVWRUDOLVW
FRPPXQLWLHVQRUWKRIKLVIDPLO\¶VODQGWRLPSOHPHQWZLOGOLIH
FRQVHUYDWLRQDQGWRXULVPLQLWLDWLYHVRQWKHLUODQGV$IWHUPXFK
persuasion,3,O1J¶ZHVLEHFDPHRQHRIWKH¿UVWJURXSUDQFKHV
WRFROODERUDWHZLWK/:&WRLPSOHPHQW&%1506RRQDIWHU
1DPXQ\DNLQ6DPEXUX&RXQW\HQWHUHGDVLPLODUSDUWQHUVKLS
ZLWK /:&7RGD\ WKHUH DUH  FRPPXQLW\ FRQVHUYDQFLHV
DFURVVWKH$6$/VXQGHUWKHXPEUHOODRUJDQLVDWLRQRI157
(NRT 2015a).
7KH 157 ZDV HVWDEOLVKHG WR FRRUGLQDWH DQG VXSSRUW WKH
JURZLQJ QXPEHU RI FRPPXQLW\ FRQVHUYDQFLHV HPHUJLQJ
WKURXJK FROODERUDWLYH HIIRUWV EHWZHHQ /:& DQG SDVWRUDOLVW
FRPPXQLWLHVDFURVVWKH$6$/V1577KHRUJDQLVDWLRQ
ZDVJLYHQDPDQGDWHWRGHYHORSFRQVHUYDQF\LQVWLWXWLRQVLQ
JURXSUDQFKHVDQGRWKHUFRPPXQDOSURSHUW\VHWWLQJVPRQLWRU
WKH SHUIRUPDQFH RI FRPPXQLW\ FRQVHUYDQFLHV DQG SURYLGH
DGYLFH RQ KRZ WR PDQDJH FRQVHUYDQF\ DIIDLUV DQG UDLVH
IXQGVIRUFRPPXQLW\FRQVHUYDQFLHVZKLOHSURYLGLQJTXDOLW\
DVVXUDQFH WR GRQRUV IURP DURXQG WKH ZRUOG 157 E
7KLV PDQGDWH ZDV PHDQW WR µGHYHORS UHVLOLHQW FRPPXQLW\
FRQVHUYDQFLHVZKLFKWUDQVIRUPSHRSOH¶V OLYHVVHFXUHSHDFH
DQGFRQVHUYHQDWXUDOUHVRXUFHV¶157E,QGHHG157
VHHV LWVHOI DVPRUH WKDQ MXVW D FRQVHUYDWLRQRUJDQLVDWLRQ LW
XQGHUVWDQGVFRPPXQLW\FRQVHUYDQFLHVDV VSDFHV WKDW IRVWHU
SHDFHDQGVWDELOLW\LQLQVHFXUHSDUWVRI.HQ\D¶V$6$/VDQGWKDW
FDWDO\VHVXVWDLQDEOHGHYHORSPHQWDPRQJSDVWRUDOLVWVWKURXJK
WKHIRUPDOLVDWLRQRIFXVWRPDU\LQVWLWXWLRQDODUUDQJHPHQWVIRU
QDWXUDOUHVRXUFHPDQDJHPHQW157
6SHFL¿FDOO\157GH¿QHVDFRPPXQLW\FRQVHUYDQF\DVD
µFRPPXQLW\RZQHGDQGFRPPXQLW\UXQLQVWLWXWLRQWKDWDLPV
WRLPSURYHELRGLYHUVLW\FRQVHUYDWLRQODQGPDQDJHPHQWDQG
WKHOLYHOLKRRGVRILWVFRQVWLWXHQWVRYHUDGH¿QHGDUHDRIODQG
WUDGLWLRQDOO\RZQHGRUXVHGE\WKDWFRQVWLWXHQWFRPPXQLW\¶
E  'HSDUWLQJ IURP WKH DSSURDFK WR HVWDEOLVKLQJ
FRQVHUYDQFLHVRXWOLQHGLQ.HQ\D¶VQHZ:LOGOLIH&RQVHUYDWLRQ
DQG 0DQDJHPHQW$FW ± ZKLFK HQFRXUDJHV WKH DFTXLVLWLRQ
RI QHZ ODQG RU WUDQVIRUPDWLRQ RI H[LVWLQJ ODQG WR FUHDWH
FRQVHUYDWLRQ DUHDV ± 157 LQWHJUDWHV H[LVWLQJ DUUDQJHPHQWV
>'RZQORDGHGIUHHIURPKWWSZZZFRQVHUYDWLRQDQGVRFLHW\RUJRQ:HGQHVGD\0D\,3@
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IRU PDQDJLQJ FRPPXQDO ODQGV DQG QDWXUDO UHVRXUFHV ZLWK
FRQVHUYDQF\ LQVWLWXWLRQV 157 E µ,Q FRPPXQLWLHV
where traditional institutions (for governing resources) are 
VWURQJ DQG LQWDFW FRQVHUYDQFLHV PXVW UHFRJQLVH WKHVH DV
WKH KLJKHVW GHFLVLRQPDNLQJ ERG\ DQG HLWKHU IRUPDOO\ RU
LQIRUPDOO\ LQWHJUDWH WKHP LQWR WKH FRQVHUYDQF\ LQVWLWXWLRQ¶
157E$FFRUGLQJWR157LQWHJUDWLRQRFFXUVEHVW
LQ VHWWLQJV ZKHUH WKH %RDUGV RI 'LUHFWRUV IRU FRPPXQLW\
FRQVHUYDQFLHV PLUURU H[LVWLQJ OHDGHUVKLS VWUXFWXUHV µ7KLV
VWUHDPOLQHV FRPPXQLW\ JRYHUQDQFH VWUXFWXUHV DQG HQVXUHV
IRUPDODGPLQLVWUDWLYHRUFXVWRPDU\LQVWLWXWLRQVDUHUHSUHVHQWHG
RQ&RQVHUYDQF\ERDUGV¶157E
7R LPSOHPHQW DQG IXQG FRPPXQLW\ FRQVHUYDQFLHV
NRT partners with international organisations such as 
86$,'7KH 1DWXUH &RQVHUYDQF\ '$1,'$ DQG$JHQFH
)UDQoDLV GH 'pYHORSSPHQW 157  157¶V FORVH WLHV
WR /:& PHDQ WKDW WKH RUJDQLVDWLRQ KDV DFFHVV WR D UDQJH
RI H[WUHPHO\ ZHDOWK\ SDWURQV LQFOXGLQJ PHPEHUV RI WKH
%ULWLVK5R\DO)DPLO\ ,QDGGLWLRQ WRSDUWQHULQJZLWK WKHVH
rather conventional supporters of CBNRM in Africa, NRT 
has partnered with less conventional conservation supporters. 
)RUH[DPSOHWKHRUJDQLVDWLRQUHFHQWO\VLJQHGDQDJUHHPHQW
ZLWK 7XOORZ 2LO WR HVWDEOLVK FRPPXQLW\ FRQVHUYDQFLHV
DURXQG WKH$QJOR,ULVK FRPSDQ\¶V VLWHV RI RLO H[SORUDWLRQ
and production in Turkana and West Pokot Counties. Given 
WKDWSDVWRUDOLVWVDQGFRQVHUYDWLRQLVWVKDYHIUHTXHQWO\IRXQG
WKHPVHOYHV DW RGGV ZLWK HDFK RWKHU WKURXJKRXW KLVWRU\
FRPPXQLW\FRQVHUYDQFLHV LPSOHPHQWHGRQ ODQGEHORQJLQJ
WR%RUDQD*DEEUD0DDVDL3RNRW5HQGLOOH6DPEXUXDQG
Turkana pastoralists also represent unconventional alliances 
RIVRUWV,QVKRUW157¶VVXFFHVVLQH[SDQGLQJWKHVFDOHDQG
VFRSHRI LWV LQÀXHQFHKDVEHHQDFKLHYHGWKURXJKDOOLDQFHV
ZLWKFRQYHQWLRQDODQGQRQFRQYHQWLRQDOFRQVHUYDWLRQDFWRUV
7KHSDVWRUDOLVWFRPPXQLWLHVWKDWKDYHSDUWQHUHGZLWK157
KDYHLQWXUQGHSOR\HGHTXDOLQQRYDWLRQ±DQGSHUKDSVPRUH
JRRGIDLWK±E\SXUVXLQJXQFRQYHQWLRQDODOOLDQFHVZLWKWKH
organisation.
7KHIROORZLQJVHFWLRQVRXWOLQHNH\LQVWLWXWLRQDODUUDQJHPHQWV
IRUPDQDJLQJQDWXUDOUHVRXUFHVLQFRPPXQLW\FRQVHUYDQFLHV
7KH\KLJKOLJKW VSHFL¿F LQVWLWXWLRQDO DUUDQJHPHQWV GHVLJQHG
WR PDQDJH WKH GLVWULEXWLRQ DQG XVH RI UHYHQXHV JHQHUDWHG
E\ FRPPXQLW\ FRQVHUYDQFLHV KRZ FRPPXQDO ODQGV DQG
QDWXUDO UHVRXUFHV DUH DFFHVVHG DQG XVHG LQ FRPPXQLW\
conservancies, and the livelihoods of people living in 
FRPPXQLW\FRQVHUYDQFLHV7KLVGLVFXVVLRQUHFRXQWVWKHPDLQ
DGYDQWDJHV DQGGLVDGYDQWDJHVRI VXFK DUUDQJHPHQWV EDVHG
RQWKHH[SHULHQFHVDQGSHUVSHFWLYHVRISDVWRUDOLVWVOLYLQJDQG
ZRUNLQJLQFRPPXQLW\FRQVHUYDQFLHVFRQVHUYDQF\OHDGHUVKLS
and pastoralist civil society organisations working in or 
ZLWK FRPPXQLW\ FRQVHUYDQFLHV7KH YDVW PDMRULW\ RI WKHVH
individuals identify as descendants of Il Aikipiak Maasais. The 
point of this discussion is to provide the reader with insights 
LQWRWKHLQVWLWXWLRQDODUUDQJHPHQWVWKDWKDYHEHHQSURGXFHG
WKURXJKWKHLQWHJUDWLRQRIFRQVHUYDWLRQORJLFVPDUNHWVDQG
YDOXHV ZLWK H[LVWLQJ PHFKDQLVPV IRU PDQDJLQJ FRPPXQDO
ODQGVDQGQDWXUDOUHVRXUFHVIRUSDVWRUDOLVP
5HYHQXHGLVWULEXWLRQDQGXVH
7KH157UHFRJQLVHVWKDWWKHSURPLVHRILQVWLWXWLRQDOLQWHJUDWLRQ
DORQHGRHVUHODWLYHO\OLWWOHWRFRQYLQFHSDVWRUDOLVWFRPPXQLWLHV
WREX\LQWRWKHORJLFRI&%150DQGWRHQWHUSDUWQHUVKLSVZLWK
WKHRUJDQLVDWLRQ$FFRUGLQJWR157WKLVUHTXLUHVWKHGHVLJQ
DQGLPSOHPHQWDWLRQRISURJUDPPHVWKDWFUHDWHµOHYHUDJHIRU
FRQVHUYDWLRQ¶157E
 /HYHUDJH DQG VXSSRUW IURP FRPPXQLWLHV IRU ZLOGOLIH
FRQVHUYDWLRQFRPHVIURPLPSURYHGFRPPXQLW\DWWLWXGHV
WRZDUGVFRQVHUYDWLRQDVDUHVXOWRIEHQH¿WVSHRSOHJDLQ
IURP FRQVHUYDQFLHV VRPH RI ZKLFK DUH UHYHQXH DQG
HPSOR\PHQWIURPFRQVHUYDQF\HQWHUSULVHV&RQVHUYDQF\
HQWHUSULVHV PXVW WKHUHIRUH KDYH H[SOLFLW OLQNV WR WKH
conservancy itself in order to create support for its 
FRQVHUYDWLRQJRDOV157E
,QRWKHUZRUGV157XVHVWKHSURPLVHRIGLUHFWDQGLQGLUHFW
EHQH¿WVWROHYHUDJHSDVWRUDOLVWFRPPXQLWLHVLQWRSDUWQHUVKLSV
ZLWK WKH RUJDQLVDWLRQ 'LUHFW EHQHILWV LQFOXGH UHYHQXH
generating opportunities for individuals through conservation 
HQWHUSULVHVVXFKDVZLOGOLIHWRXULVPDQGDFFHVVWROLYHVWRFN
PDUNHWV DQG PLFURILQDQFH 157 E  7R VWDUW
WKRXJKWKLVVHFWLRQIRFXVHVRQWKHLQGLUHFWEHQH¿WVWKDWGRQRU
SDUWQHUVKLSVDQGZLOGOLIHWRXULVPYHQWXUHVRIIHULQFRPPXQLW\
FRQVHUYDQFLHVWKURXJKUHYHQXHJHQHUDWLRQDQGGLVWULEXWLRQIRU
FRPPXQLW\GHYHORSPHQWLQLWLDWLYHV
:KLOH WU\LQJ WR HQVXUH WKDWSDVWRUDOLVW FRPPXQLWLHV UHWDLQ
DXWRQRP\DQGRZQHUVKLSRYHU FRPPXQDO ODQGV DQGQDWXUDO
resources and GHULYH EHQHILWV IURP FRQVHUYDWLRQ 157
WUDQVIRUPV H[LVWLQJ FRPPXQLW\OHYHO JRYHUQDQFH ERGLHV
± LQFOXGLQJ FXVWRPDU\ FRXQFLOV RI HOGHUV ± LQWR %RDUGV RI
'LUHFWRUV%RDUGVFRQVLVWRIHOHFWHG UHSUHVHQWDWLYHV IURP
SDVWRUDOLVWFRPPXQLWLHVFRXQW\JRYHUQPHQWV.HQ\D:LOGOLIH
6HUYLFH.:6SULYDWHLQYHVWRUVDQG157(DFKERDUGPHPEHU
LVHOHFWHGE\SDVWRUDOLVWFRPPXQLWLHVIRUDWKUHH\HDUWHUPDQGLV
HOLJLEOHWRUXQIRUWZRFRQVHFXWLYHWHUPV%RDUGVRI'LUHFWRUVDUH
UHVSRQVLEOHIRUHQVXULQJWKDWUHYHQXHVJHQHUDWHGIURPZLOGOLIH
FRQVHUYDWLRQDQGWRXULVPDFWLYLWLHVDUHGLVWULEXWHGWKURXJKRXW
UHVSHFWLYHFRPPXQLWLHVDFFRUGLQJWR%HQH¿W'LVWULEXWLRQ3ODQV
7KHVHSODQVRXWOLQH LI DQGKRZUHYHQXHVDUHXVHG WREHQH¿W
FRPPXQLWLHVE\IXQGLQJHGXFDWLRQDQGKHDOWKFDUHLQLWLDWLYHV
LQIUDVWUXFWXUHGHYHORSPHQWRUVDQLWDWLRQDQGZDWHUSURJUDPPHV
IRUH[DPSOH8QGHU157SHUFHQWRI UHYHQXHVJHQHUDWHG
E\ FRPPXQLW\ FRQVHUYDQFLHV DUH UHLQYHVWHG LQ FRQVHUYDQF\
RSHUDWLRQV DQG WKH UHPDLQLQJ  SHU FHQW DOORFDWHG IRU
FRPPXQLW\GHYHORSPHQW2QDQDYHUDJH157SURYLGHVSHU
FHQWRIWKHWRWDOLQFRPHJHQHUDWHGE\FRQVHUYDQFLHVDQQXDOO\
157¶V ORJLF RI XVLQJ RSSRUWXQLWLHV IRU FRPPXQLW\
GHYHORSPHQW WR OHYHUDJH SDVWRUDOLVW FRPPXQLWLHV LQWR
&%150DUUDQJHPHQWVKDVSURYHQ WREH HIIHFWLYH3ULRU WR
WKH LPSOHPHQWDWLRQ RI FRPPXQLW\ FRQVHUYDQFLHV YHU\ IHZ
SHRSOHIURPSDVWRUDOLVWFRPPXQLWLHVDFURVV.HQ\D¶V$6$/V
UHFHLYHGDIRUPDOHGXFDWLRQ$VDFUXGHLOOXVWUDWLRQRI WKLV
HYHQXQWLORQO\SHUFHQWRISHRSOHLQ/DLNLSLDKDG
REWDLQHGDVHFRQGDU\HGXFDWLRQ.1%66,'7RDFFHVV
KHDOWK VHUYLFHV PRUHRYHU PRVW SHRSOH KDG WR WUDYHO ORQJ
>'RZQORDGHGIUHHIURPKWWSZZZFRQVHUYDWLRQDQGVRFLHW\RUJRQ:HGQHVGD\0D\,3@
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GLVWDQFHVRQELF\FOHRUE\IRRW(YHQWKHQDFFHVVLEOHVHUYLFHV
ZHUH OLPLWHGDQGRISRRUTXDOLW\$GH¿QLWLYH ODFNRIJRRG
TXDOLW\URDGVDFURVV.HQ\D¶V$6$/VDOVRPDGHWKHRXWFRPHV
RI PHGLFDO HPHUJHQFLHV JUDYH ± LQFOXGLQJ FKLOGELUWK ± DQG
FRPSOLFDWHGVLPSOHIHDWVOLNHWUDQVSRUWLQJOLYHVWRFNWRPDUNHWV
/DVWO\ OLPLWHGDFFHVV WRHGXFDWLRQDQGKHDOWK VHUYLFHVZDV
FRPSRXQGHGE\DGH¿QLWLYHODFNRILQIUDVWUXFWXUHLQSDVWRUDOLVW
FRPPXQLWLHV,QWKLVUHJDUG&%150KDVHQDEOHGVRPHSHRSOH
LQVRPHFRPPXQLWLHVWRKDYHWKHLUFLWL]HQVKLSULJKWVIXO¿OOHG
WKURXJKSDUWQHUVKLSVZLWK157LQDFRQWH[WZKHUHORFDODQG
QDWLRQDOJRYHUQPHQWVKDGODUJHO\QHJOHFWHGWRIXO¿OOVXFKULJKWV
(Funder and Marani 2015). 
,QWHUORFXWRUVLQ,O1J¶ZHVLDQGRWKHUFRPPXQLW\FRQVHUYDQFLHV
GHVFULEHGDFFHVVWRHGXFDWLRQDQGKHDOWKVHUYLFHVDQGWRLPSURYHG
LQIUDVWUXFWXUHDVWKHPRVWLPSRUWDQWWKLQJ&%150KDVGRQH
IRUSDVWRUDOLVWV±DVµWKHQXPEHURQHEHQH¿WRIFRQVHUYDWLRQ¶4 
± DORQJ ZLWK DFFHVV WR LPSURYHG VHFXULW\ VHUYLFHV:KLOH
H[SUHVVLQJJUDWLWXGHWRGRQRUVDQGWRXULVWVIRUKHOSLQJSDVWRUDOLVW
FRPPXQLWLHVJHQHUDWHUHYHQXHVIRUFRPPXQLW\GHYHORSPHQW
PDQ\LQIRUPDQWVDQGLQWHUORFXWRUVDUHVLPXOWDQHRXVO\GLVFRQWHQW
ZLWKWKHIDFWWKDW&%150KDVOHIWWKHPGHSHQGHQWRQIRUHLJQ
DFWRUV IRU WKHLUZHOOEHLQJ5 For pastoralist rights advocates, 
HVSHFLDOO\ WKLVSDWHUQDOLVWLFGHSHQGHQF\LVVHHQDVDIRUPRI
QHRFRORQLDOLVP±DVµ&RORQLDOLVP¶DVRQHSDVWRUDOLVWULJKWV
activist stated.7KLVQRWLRQRIGHSHQGHQF\VWHPVODUJHO\IURPWKH
IDFWWKDWZLOGOLIHWRXULVPKDVIDLOHGWROLYHXSWRLWVSURPLVHDVD
way for pastoralists to generate and control their own revenues 
IRUFRPPXQLW\GHYHORSPHQW
$OWKRXJK,O1J¶ZHVLHQMR\VµSULGHRIRZQHUVKLS¶RYHULWVHFR
ORGJH157EDFRPSHWLWLYHDQG¿FNOHWRXULVPPDUNHW
coupled with tourists latent prejudices against seeing livestock 
LQFRQVHUYDWLRQDUHDVKDYHXQGHUPLQHGLWVSURPLVHDVDWRRO
IRU OLEHUDWLQJ WKH ,O 1J¶ZHVL FRPPXQLW\ IURP SRYHUW\ DQG
XQGHUGHYHORSPHQW)RUH[DPSOHDQRXWEUHDNRI(ERODDVIDU
DZD\DV*XLQHDPLJKWFDXVHWRXULVWVERRNHGDWWKHHFRORGJH
to cancel reservations for refunds. This happened during the 
WRXULVPKLJKVHDVRQLQFDXVLQJWKH%RDUGRI'LUHFWRUV
WR WHPSRUDULO\ FORVH WKH HFRORGJHGXH WR ODFNRI EXVLQHVV
7KHHFRORGJHZDVFORVHGDJDLQ IRUSDUWRIDQGDPLG
YLROHQWFRQÀLFWVEHWZHHQPLJUDQWSDVWRUDOLVWVDQGFRQVHUYDQF\
SHUVRQQHO LQ ,O 1J¶ZHVL DQG /DLNLSLD WKH HFRORGJH ZDV
closed for part of the 2017 high season as well due to safety 
concerns.7,QDGGLWLRQWRWKHYDULRXVH[WHUQDOIDFWRUVWKDWPDNH
LQWHUQDWLRQDOWRXULVPDQXQUHOLDEOHVRXUFHRILQFRPHWRXULVWV
DUHLQÀXHQFHGE\SUHMXGLFHVWKDWPLJKWGHWHUWKHPIURPJRLQJ
RQVDIDULLQFRPPXQLW\FRQVHUYDQFLHVLQWKH¿UVWSODFH6DIDUL
JXLGHVZRUNLQJLQFRPPXQLW\FRQVHUYDQFLHVH[SODLQHGWRWKH
¿UVWDXWKRURQWKLVDUWLFOHWKDWLWLVFRPPRQIRUWRXULVWVWRORVH
WKHLUWHPSHUVDWWKHVLJKWRIGRPHVWLFOLYHVWRFNLQFRQVHUYDQFLHV
µ,GLGQ¶WFRPHDOO WKLVZD\WR ORRNDWFRZV¶DVDIDULJXLGH
UHFDOOHG RQH DQJU\ WRXULVW VKRXWLQJ DQJULO\ GXULQJ D JDPH
drive.8 In another instance, a tourist at at a private conservancy 
HOVHZKHUHLQ/DLNLSLDH[FODLPHGWRWKH¿UVWDXWKRUµ<RXZHQW
WR,O1J¶ZHVL"7KHUH¶VQRWKLQJEXWDORWRIGLNGLNXSWKHUH¶ 
:LWK VXFK IDFWRUV LQ PLQG ZLOGOLIH WRXULVP KDV SURYHQ
WR EH OHVV SUR¿WDEOH WKDQ RWKHU FRQVHUYDWLRQ HQWHUSULVHV LQ
FRPPXQLW\ FRQVHUYDQFLHV ,Q  IRU H[DPSOH ZLOGOLIH
WRXULVP LQMHFWHG  LQWR FRPPXQLW\ FRQVHUYDQFLHV
157 D7KLV LV OHVV WKDQ WKH  EURXJKW LQWR
WKHFRQVHUYDQFLHVYLDFDWWOHDQGKDQGLFUDIWVDOHVFRPELQHG
ZKLFKDPRXQWVWRDQGUHVSHFWLYHO\157
D)RUVXFKUHDVRQVFUHDWLQJLQVWLWXWLRQDOPHFKDQLVPV
IRU%RDUGVRI'LUHFWRUVWRFRQWUROWKHGLVWULEXWLRQDQGXVHRI
UHYHQXHVJHQHUDWHGIURPZLOGOLIHWRXULVPPD\GRUHODWLYHO\
OLWWOH WR HQVXUH WKH DXWRQRP\ RI SDVWRUDOLVW FRPPXQLWLHV
OHDYLQJWKHPGHSHQGHQWRQH[WHUQDOLQWHUYHQWLRQVDQGGRQRU
VXSSRUWWRGHOLYHUWKHSURPLVHVXVHGWROHYHUDJHFRPPXQLWLHV
LQWRSDUWQHUVKLSVZLWK157LQWKH¿UVWSODFH
5DQJHODQGDFFHVVDQGXVH
,PSURYLQJ WKH FRQGLWLRQ RI FRPPXQDO ODQGV DQG QDWXUDO
UHVRXUFHVDPRQJSDVWRUDOLVWFRPPXQLWLHVDQGVHFXULQJWKHLU
access to such resources is another key point of leverage that the 
157XVHVWRLQFHQWLYLVHSDVWRUDOLVWVWRLPSOHPHQWFRPPXQLW\
FRQVHUYDQFLHVRQWKHLUODQG157E$VLQGLFDWHGWKH
FKDQJLQJ ODQGVFDSH RI SDVWRUDOLVP DFURVV .HQ\D¶V$6$/V
has forced individuals and groups to adapt their livelihoods 
±IRUH[DPSOHE\SXUVXLQJQHZDUUDQJHPHQWVIRUDFFHVVLQJ
DQG XVLQJ FRPPXQDO ODQGV DQG QDWXUDO UHVRXUFHV RU QHZ
RSSRUWXQLWLHV IRU OLYHOLKRRG GLYHUVL¿FDWLRQ ,Q H[SORLWLQJ
WKLV RSSRUWXQLW\ WR FUHDWH OHYHUDJH IRU FRQVHUYDWLRQ DPRQJ
SDVWRUDOLVWV 157 DOWHUV H[LVWLQJ DSSURDFKHV WR UDQJHODQG
PDQDJHPHQW DQG LQWURGXFHV QHZ PHFKDQLVPV IRU VHFXULQJ
FRPPXQDOODQGVDQGQDWXUDOUHVRXUFHVZKHQSDUWQHULQJZLWK
SDVWRUDOLVWFRPPXQLWLHV
)RUH[DPSOH157IDFLOLWDWHVWUDLQLQJDQGRWKHUORJLVWLFDO
VXSSRUWIRUZLOGOLIHUDQJHUVLQFRPPXQLW\FRQVHUYDQFLHVWR
VHFXUHVSDFHIRUFRQVHUYDWLRQLQWKH$6$/V:LOGOLIHUDQJHUV
DUHSDUDPLOLWDU\IRUFHVFRPSULVHGRIERWKSHUPDQHQWRI¿FHUV
VWDWLRQHG LQ FRPPXQLW\ FRQVHUYDQFLHV DQG PRELOH XQLWV
specialised in deterring wildlife offences, such as illegal 
KXQWLQJ7\SLFDOO\ZLOGOLIHUDQJHUVDUHDOVRPHPEHUVRIWKH
.HQ\D3ROLFH5HVHUYH.35LQWKHLUUHVSHFWLYHFRPPXQLWLHV
DQGWKHUHIRUHWHQGWRDOUHDG\EHUHVLGHQWVLQWKHFRPPXQLW\
FRQVHUYDQFLHV ZKHUH WKH\ DUH HPSOR\HG:LOGOLIH UDQJHUV
DUH SDUDPLOLWDU\ IRUFHV GHSOR\HG WR HQIRUFH FRQVHUYDQF\
ERXQGDULHV DQG UHJXODWLRQV PHGLDWLQJ DFFHVV WR QDWXUDO
UHVRXUFHVIRUSDVWRUDOLVWVGXULQJWLPHVRIGHDUWKDQGSOHQW\
However, wildlife rangers also provide general security services 
WRSHRSOHOLYLQJLQFRPPXQLW\FRQVHUYDQFLHV±DFWLQJDV¿UVW
UHVSRQGHUVWRFDWWOHUDLGVOLYHVWRFNWKHIWVDQGRWKHUHPHUJHQF\
VLWXDWLRQV,QRWKHUZRUGVFRPPXQLW\FRQVHUYDQFLHVSURYLGH
SDVWRUDOLVWV DFFHVV WRQHZPHFKDQLVPVDQGSURFHGXUHV WKDW
HQDEOHWRWKHPIRUFHIXOO\GHIHQGWKHLUWHUULWRU\
7RFDUU\RXWWKHLUFRQVHUYDWLRQPDQGDWHDQGSURYLGHVHFXULW\
VHUYLFHV LQ FRPPXQLW\ FRQVHUYDQFLHV ZLOGOLIH UDQJHUV DUH
JUDQWHG DFFHVV WR PLOLWDU\ LQWHOOLJHQFH WHFKQRORJ\ DQG
ZHDSRQV,QSDUWQHUVKLSZLWK.:6DQG.35ZLOGOLIHUDQJHUV
DOVRUHFHLYHVSHFLDO WUDLQLQJLQFRPEDWWLQJZLOGOLIHFULPHV
collecting intelligence, and enforcing conservancy regulations. 
,W LV ZRUWK QRWLQJ WKDW .HQ\D¶V QHZ:&0$ LQFUHDVHV WKH
>'RZQORDGHGIUHHIURPKWWSZZZFRQVHUYDWLRQDQGVRFLHW\RUJRQ:HGQHVGD\0D\,3@
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VFRSHDQGSXQLVKPHQWRIZLOGOLIHRIIHQFHVZKLFKZLOGOLIH
UDQJHUVKDYH WKHDXWKRULW\ WRHQIRUFH LQFROODERUDWLRQZLWK
WKHQDWLRQDOJRYHUQPHQW,QVHFXULQJVSDFHIRUFRQVHUYDWLRQ
DFURVV .HQ\D¶V$6$/V DQG DFWLQJ DV VHFXULW\ DJHQWV LQ
XQGHUVHUYLFHGDUHDVZLOGOLIHUDQJHUVDOVRSOD\DYLWDOUROH
LQPDQDJLQJKRZFRPPXQDOODQGVDQGQDWXUDOUHVRXUFHVDUH
accessed and used. 
6SHFL¿FDOO\ ZLOGOLIH UDQJHUV PRQLWRU DFFHVV WR QDWXUDO
UHVRXUFHVDPRQJFRPPXQLW\PHPEHUVDQG UHJXODWHQDWXUDO
UHVRXUFHXVHVDOORZHGRUGLVDOORZHGE\*UD]LQJ&RRUGLQDWRUV
DQG *UD]LQJ &RPPLWWHHV WKDW PLJKW DOUHDG\ H[LVW DW WKH
FRPPXQLW\OHYHO±JURXSUDQFKHVWHQGWRDOUHDG\KDYHVXFK
LQGLYLGXDOV DQG LQVWLWXWLRQV LQ SODFH EHIRUH FRPPXQLW\
FRQVHUYDQFLHVDUHLPSOHPHQWHG7KH157¶VFXUUHQWDSSURDFK
WRPDQDJLQJFRPPXQDOODQGVDQGQDWXUDOUHVRXUFHVIRUVKDUHG
XVH LV NQRZQ DV µKROLVWLF UDQJHODQG PDQDJHPHQW¶ +ROLVWLF
UDQJHODQGPDQDJHPHQWLVVDLGWRFRPELQHFXVWRPDU\JUD]LQJ
SUDFWLFHVZLWKPRGHUQWHFKQLTXHV/:),QVLPSOHWHUPV
LW LQYROYHV JUD]LQJ OLYHVWRFN LQ WLJKWO\ FOXVWHUHG JURXSV LQ
GHVLJQDWHGJUD]LQJEORFNVLQFRPPXQLW\FRQVHUYDQFLHVµZKHQ
KXGGOHGFORVHWRRQHDQRWKHUWKHDQLPDOVDFWDVD³EXOOGR]HU´
EUHDNLQJWKHJURXQGDQGDOORZLQJIRUZDWHUDQGQXWULHQWÀRZ
ZKLOVWDWWKHVDPHWLPHWKH\LPSODQWVHHGVDQGDGGIHUWLOL]HU¶
/:)*UD]LQJEORFNVDUHURWDWHGWRGLVWULEXWHQXWULHQWV
IURP OLYHVWRFN GXQJ DQG RWKHU EHQH¿FLDO DVSHFWV RI WKHLU
EHKDYLRXU WKURXJKRXW FRPPXQLW\ FRQVHUYDQFLHV HQDEOLQJ
livestock to play a role in regenerating plants for shared use. 
:KLOHWKHSUDFWLFHVRIKROLVWLFUDQJHODQGPDQDJHPHQWUHÀHFW
FHQWXULHVRIFXVWRPDU\DGDSWDWLRQE\SDVWRUDOLVWVLQWKH$6$/V
new discourses, logics, and technologies are said to add a 
PRGHUQHOHPHQWWRWKLVFHQWXULHVROGDSSURDFKWRPDQDJLQJ
FRPPXQDOODQGVDQGQDWXUDOUHVRXUFHV
1H[W WR DFFHVV WR VRFLDO VHUYLFHV DQG LQIUDVWUXFWXUH
LQWHUORFXWRUV LQ FRPPXQLW\ FRQVHUYDQFLHV FLWH VHFXULW\ DV
WKHPRVWLPSRUWDQWEHQH¿WWKDW&%150KDVEURXJKWWRWKHLU
FRPPXQLWLHV$W WKH VDPH WLPH KRZHYHU WKH SUROLIHUDWLRQ
RI SDUDPLOLWDU\ SHUVRQQHO DQG PLOLWDU\ JUDGH ZHDSRQV
DFURVV .HQ\D¶V$6$/V LV XQGHUVWRRG E\ PDQ\ LQIRUPDQWV
WREHDJJUDYDWLQJWHQVLRQVRYHUFRPPXQDOODQGVDQGQDWXUDO
UHVRXUFHV DQG SURYRNLQJ FRQÀLFWV ZLWK GHDGO\ RXWFRPHV
)RU H[DPSOH LQ -XQH  ZLOGOLIH UDQJHUV DW ,O 1J¶ZHVL
H[FKDQJHG¿UHZLWK6DPEXUX pastoralists that had entered the 
FRQVHUYDQF\WRJUD]HDQGZDWHUWKHLUOLYHVWRFN7KHFRQÀLFW
OHIW VL[ SHRSOH GHDG LQFOXGLQJ WZR ,O 1J¶ZHVL PHPEHUV
'XULQJDVLPLODULQFLGHQWLQWRXULVWVKDGWREHHYDFXDWHG
IURPWKHHFRORGJHLQDKHOLFRSWHUVXSSOLHGE\/:&10 Such 
FRQÀLFWVDUHQRWQHZDFURVV.HQ\D¶V$6$/VEXW&%150
GRHVSURYLGHDQHZMXVWL¿FDWLRQIRUWKHXVHRIOHWKDOYLROHQFH
WRGHIHQGWHUULWRU\2QH157GRFXPHQWUHSRUWVWKDWWKHUHZHUH
71 incidents of cattle rustling in its conservancies, as well 
DVKXPDQGHDWKVGXHWRLQVHFXULW\LQ157D
,QWHUHVWLQJO\ERWKVWDWLVWLFVLQFUHDVHGIURPDQGFRUUHODWH
ZLWKDVLJQL¿FDQWGHFUHDVHLQWKHQXPEHURIHOHSKDQWVNLOOHG
LOOHJDOO\LQFRPPXQLW\FRQVHUYDQFLHV
%H\RQG WKHYLROHQFH DVVRFLDWHGZLWK VHFXULQJ FRPPXQDO
ODQGVDQGQDWXUDOUHVRXUFHVIRUFRQVHUYDWLRQDFURVV.HQ\D¶V
$6$/VWKHUDQJHODQGPDQDJHPHQWSUDFWLFHVHQIRUFHGZLWK
WKHDVVLVWDQFHRIZLOGOLIH UDQJHUVKDYH OHG WRQHZIRUPVRI
H[FOXVLRQ within FRPPXQLW\ FRQVHUYDQFLHV$FFRUGLQJO\ LW
LVUHODWLYHO\FRPPRQWRREVHUYH±RUKHDUDERXW±SDVWRUDOLVWV
LQ FRPPXQLW\ FRQVHUYDQFLHV GLVUHJDUGLQJ FRQVHUYDQF\
E\ODZVDQGZDWHULQJDQGJUD]LQJWKHLU OLYHVWRFNLQZLOGOLIH
areas.11 0RUHRYHU ZKHQ DVNHG DERXW KROLVWLF UDQJHODQG
PDQDJHPHQW LQWHUORFXWRUV RIWHQ UHSO\ ZLWK VWDWHPHQWV WKDW
VODQGHU RU WDXQW 157 µ+D +ROLVWLF ZKDW":H KDYH EHHQ
doing that for centuries.12+ROLVWLFUDQJHODQGPDQDJHPHQWLV
ZLGHO\SHUFHLYHGDVDFRRSWDWLRQRIFXVWRPDU\ LQVWLWXWLRQV
WKDWOHJLWLPDWHVWKHH[FOXVLRQRISDVWRUDOLVWVIURPFRPPXQDO
ODQGVDQGQDWXUDOUHVRXUFHVWKDWDUHVXSSRVHGWREHRZQHGDQG
PDQDJHGE\WKHPXQGHU157)RUVXFKUHDVRQVSDVWRUDOLVW
ULJKWV DFWLYLVWV RXWVLGH FRPPXQLW\ FRQVHUYDQFLHV W\SLFDOO\
UHIHU WR FRPPXQLW\ FRQVHUYDQFLHV DV D IRUPRI µODQGJUDE¶
ZKLFKZHLQWXUQFDOOJUHHQJUDEWRK\EULGLQVWLWXWLRQVDV
µFRORQLDOLVP¶DQGWR157DVµ/RUGVRI,PSXQLW\¶13'HVSLWH
157¶V LQVLVWHQFH WKDW FRPPXQLW\ FRQVHUYDQFLHV DUH VSDFHV
WKDWIRVWHUSHDFHDQGVWDELOLW\LQLQVHFXUHSDUWVRIWKH$6$/V
WKHRUJDQLVDWLRQ¶VDSSURDFKWRPDQDJLQJUDQJHODQGDFFHVVDQG
XVHLVSHUFHLYHGDVLQWHQVLI\LQJFRQÀLFWRYHUFRPPXQDOODQGV
DQGQDWXUDOUHVRXUFHVDQGLQWURGXFLQJQHZIRUPVRIH[FOXVLRQ
LQWRSDVWRUDOLVWFRPPXQLWLHV
Conservation enterprises 
,QFUHDWLQJOHYHUDJHIRUFRQVHUYDWLRQWKURXJKLQFRPHJHQHUDWLQJ
or enhancing opportunities, NRT focuses on developing wildlife 
WRXULVPLQFRPPXQLW\FRQVHUYDQFLHVDQGRQHQKDQFLQJDFFHVV
WRPDUNHWVDQGPLFUR¿QDQFHIRUH[LVWLQJOLYHOLKRRGV7REHJLQ
ZLWK 157¶V DSSURDFK WR ZLOGOLIH WRXULVP PDLQO\ LQYROYHV
IDFLOLWDWLQJ LQYHVWPHQW LQ VDIDUL FDPSV DQG ORGJHV WKURXJK
D UDQJHRIRZQHUVKLSPDQDJHPHQWDQGEHQH¿WGLVWULEXWLRQ
DUUDQJHPHQWV,O1J¶ZHVLIRUH[DPSOHLVRZQHGDQGRSHUDWHG
E\ ,O 1J¶ZHVL PHPEHUV ± PHPEHUV WKDW UDQJH IURP ORFDO
politicians to individuals with diverse livelihood portfolios 
WR VWULFWO\ SDVWRUDOLVW KRXVHKROGV FRPSULVHG RI PHQ DQG
ZRPHQ7KH157VXJJHVWVWKDWWKLVRZQHUVKLSPRGHODIIRUGV
FRPPXQLWLHVWKHJUHDWHVWGHJUHHRIDXWRQRP\RYHUGHFLVLRQV
UHODWHG WR ZLOGOLIH WRXULVP DQG WKH UHYHQXHV LW JHQHUDWHV
+RZHYHUWRXULVPYHQWXUHVPLJKWDOVREHFRPPXQLW\RZQHG
EXW SULYDWHO\ PDQDJHG VXFK DV 7DVVLD LQ /HNXUUXNL ,Q
VRPHFDVHV ORGJHVDUHERWKRZQHGDQGRSHUDWHGE\SULYDWH
FRPSDQLHV7KH157VHHVLWVHOIDVSOD\LQJDPHGLDWLQJUROHRI
DQµKRQHVWEURNHU¶ LQ LWVHIIRUWV WRIRVWHUFRPPXQLW\SULYDWH
VHFWRUSDUWQHUVKLSVLQFRPPXQLW\FRQVHUYDQFLHVZKLOHHQVXULQJ
WUDQVSDUHQF\DQGFRQVHQVXVLQQHJRWLDWLRQV157E$V
WKH DGYDQWDJHV DQG GLVDGYDQWDJHV RI ZLOGOLIH WRXULVP KDYH
DOUHDG\ EHHQ GLVFXVVHG LQ UHODWLRQ WR WKH PDQDJHPHQW RI
UHYHQXHGLVWULEXWLRQDQGXVHLQFRPPXQLW\FRQVHUYDQFLHVWKLV
VHFWLRQIRFXVHVRQWKHPDQDJHPHQWRIFRQVHUYDWLRQHQWHUSULVHV
GHVLJQHGWRJHQHUDWHLQFRPHDQGOLYHOLKRRGRSSRUWXQLWLHVIRU
pastoralists through CBNRM.
%H\RQG PHGLDWLQJ LQYHVWPHQWV LQ ZLOGOLIH WRXULVP
157 IDFLOLWDWHV DFFHVV WR FDWWOH PDUNHWV IRU SDVWRUDOLVWV LQ
>'RZQORDGHGIUHHIURPKWWSZZZFRQVHUYDWLRQDQGVRFLHW\RUJRQ:HGQHVGD\0D\,3@
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FRPPXQLW\ FRQVHUYDQFLHV WKURXJK D IRUSUR¿W GLYLVLRQ RI
WKH RUJDQLVDWLRQ FDOOHG 1577UDGLQJ 1577$V PDQ\
FRPPXQLW\FRQVHUYDQFLHVKDYH\HWWRGHYHORSZLOGOLIHWRXULVP
YHQWXUHV ± DQG EHFDXVH ZLOGOLIH WRXULVP KDV QRW SURYHQ WR
EHDOO WKDW VXFFHVVIXO LQJHQHUDWLQJ UHYHQXHV LQFRPPXQLW\
FRQVHUYDQFLHV±157¶VFDWWOHPDUNHWLQJLQLWLDWLYHKDVEHFRPH
RQHRIWKHPRUHEHQH¿FLDODVSHFWVRI&%150IRUFRPPXQLWLHV
7KURXJK WKLV SURJUDPPH 1577 SXUFKDVHV FDWWOH IURP
SDVWRUDOLVWV LQ FRPPXQLW\ FRQVHUYDQFLHV µIDWWHQV WKHP¶ RQ
VHWWOHURZQHGUDQFKHVDQGFRQVHUYDQFLHV14DQGWKHQVHOOVWKHP
IRU VODXJKWHUDERXWPRQWKVDIWHUSXUFKDVH157¶VFDWWOH
PDUNHWLQJLQLWLDWLYHLVDOVRSUDLVHGIRURIIHULQJµPRUHWKDQIDLU¶
prices for cattle.15)RUH[DPSOHDFRZWKDWPLJKWW\SLFDOO\EH
VROGIRUDWWKHORFDOPDUNHWPLJKWEHERXJKWE\1577
IRU7KURXJK WKLVH[FKDQJH WKH VHOOHU LV UHTXLUHG WR
SD\DOHY\WRWKHLUUHVSHFWLYHFRQVHUYDQF\DVLV15777KLV
OHY\SURYLGHVFRQVHUYDQFLHVZLWKDVPDOODGGLWLRQDOVRXUFH
RILQFRPH7KHLQFRPHJHQHUDWHGE\1577WKURXJKLWVFDWWOH
VDOHVDUHUHLQYHVWHGEDFNLQWRWKHRUJDQLVDWLRQ
Another key way that NRT is investing in conservation 
HQWHUSULVHV LV E\ IDFLOLWDWLQJ µILQDQFLDO OLWHUDF\¶ WUDLQLQJ
PLFURFUHGLWDQGDFFHVVWRPDUNHWVIRUEHDGZRUNDQGRWKHU
KDQGLFUDIWV157DE7KHVHLQWHUUHODWHGLQLWLDWLYHV
SULPDULO\WDUJHWZRPHQZKHUHDVHPSOR\PHQWLQWRXULVPDQG
FDWWOHVDOHVWDUJHWPHQ,QLWLDOO\157SURYLGHG¿QDQFLDODQG
EXVLQHVV WUDLQLQJ WR ZRPHQ LQ FRPPXQLW\ FRQVHUYDQFLHV
8SRQFRPSOHWLQJWKHWUDLQLQJSDUWLFLSDQWVEHFDPHHOLJLEOHWR
DSSO\IRUVPDOOORDQV$FFRUGLQJWR157ZRPHQUHFHLYHG
WUDLQLQJLQ¿QDQFLDOOLWHUDF\ZRPHQUHFHLYHGWUDLQLQJLQ
EXVLQHVVGHYHORSPHQWDQGZRPHQZHUHXOWLPDWHO\DEOH
WRDFFHVVLQPLFURFUHGLWLQ157D2Q
DYHUDJHHDFKZRPDQUHFHLYHGLQPLFURFUHGLWEXWORDQV
ZHUHRQO\JUDQWHGWRZRPHQLQFRPPXQLW\FRQVHUYDQFLHV
157 D 6LQFH  IXQGLQJ IRU PLFURFUHGLW KDV
GHFOLQHG DV 157 WUDQVLWLRQV WRZDUGV PHGLDWLQJ DFFHVV WR
KDQGLFUDIWPDUNHWVWKURXJK1577
$OWKRXJKVPDOOORDQVZHUHPHDQWWRKHOSZRPHQNLFNVWDUW
KDQGLFUDIWEXVLQHVVHVWKDWVROGPHUFKDQGLVHWRWRXULVWVYLVLWLQJ
FRPPXQLW\ FRQVHUYDQFLHV 157¶V PRVW UHFHQW SURJUDPPH
SURYLGHVZRPHQDFFHVVWRKDQGLFUDIWPDUNHWVWKURXJK1577
DQGLWVDI¿OLDWHGRUJDQLVDWLRQ%HDGZRUNV7KLVSURJUDPPHLV
OLNH157¶VFDWWOHPDUNHWLQJLQLWLDWLYHZRPHQSXUFKDVHUDZ
PDWHULDOVDWFRVWIURP1577ZKLFKWKH\XVHWRPDNHEHDGHG
GHFRUDWLRQVDQGMHZHOU\3DUWLFLSDQWVLQWKHSURJUDPPHWKHQ
VHOOWKHLUJRRGVEDFNWR1577YLDPRQWKO\PDUNHWVZKHUHWKH\
JHWSDLGUHFHLYHIHHGEDFNRQWKHTXDOLW\RIWKHLUJRRGVDQGLQ
WXUQSXUFKDVHPDWHULDOVIRUQHZPHUFKDQGLVH157FDUULHVRXW
TXDOLW\FRQWUROSDFNDJLQJDQGPDUNHWVWKHJRRGVWRFOLHQWVLQ
.HQ\DDQGDURXQGWKHZRUOG157E
,QGLYLGXDOVZKRKDYHEHHQJUDQWHGDFFHVVWRQHZPDUNHWV
DQG YDOXDWLRQV IRU FXOWXUDO SURGXFWV LH FDWWOH EHDGV
HWF VSHDN IDYRXUDEO\DERXW1577¶VHIIRUWV WRERRVW WKHLU
OLYHOLKRRGV<HWWKH\DUHTXLFNWRGRZQSOD\WKHLPSDFWVVXFK
SURJUDPPHVKDYHRQ WKHLU OLYHV OHWDORQH LQZLGHU VRFLHW\
)RUH[DPSOHDFFHVVWRFDWWOHPDUNHWVWKURXJK1577LVSDUWO\
GHWHUPLQHGE\WKHSHUIRUPDQFHRIFRPPXQLW\FRQVHUYDQFLHV
,QRWKHUZRUGV1577VHOHFWVZKRLWSXUFKDVHVFDWWOHIURP
EDVHG RQ WKH FRQVHUYDWLRQ DQG JRYHUQDQFH SHUIRUPDQFH RI
WKHFRPPXQLW\FRQVHUYDQFLHVLQZKLFKSRWHQWLDOEHQH¿FLDULHV
reside. Additionally, each conservancy is allocated a 
OLPLWHGQXPEHURIFDWWOHWKDWWKH\FDQVHOOWR1577DQGWKH
RUJDQLVDWLRQGRHVQRWSXUFKDVHFDWWOHRQDUHJXODUEDVLV2QH
SDVWRUDOLVWIURP,O1J¶ZHVLH[SODLQHGWKDWµLI157EX\VDFRZ
IURP\RXWRGD\\RXPLJKWQRWVHHWKHPDJDLQIRURQHRURQH
and a half years.170RUHRYHU1577ZLOORQO\SXUFKDVHFDWWOH
IURPSDVWRUDOLVWVHYHQWKRXJKVKHHSDQGJRDWVDUHSUROL¿FLQ
FRPPXQLW\FRQVHUYDQFLHV
:RPHQ H[SUHVV VLPLODU FULWLTXHV RI 1577¶V KDQGLFUDIW
SURJUDPPH %HFDXVH WKH IORZ RI WRXULVWV WR FRPPXQLW\
FRQVHUYDQFLHV LV LQFRQVLVWHQW DQG XQSUHGLFWDEOH SURGXFLQJ
JRRGVIRUWKHWRXULVWPDUNHWKDVQRWSURYHQWREHSUR¿WDEOH
$GGLWLRQDOO\ GHPDQG IRU KDQGLFUDIWV GRHV QRW PDWFK WKH
QXPEHU RI ZRPHQ SDUWLFLSDWLQJ LQ 157 SURJUDPPHV7R
LOOXVWUDWHWKLVSRLQWDQLQIRUPDQWEHORQJLQJWRRQHZRPHQ¶V
JURXSLQ,O1J¶ZHVLH[SODLQHGWKDWVKRXOGWKHFRQVHUYDQF\
UHFHLYH DQ RUGHU IRU  EHOWV HDFK ZRPHQ¶V JURXS LQ WKH
FRPPXQLW\ PLJKW RQO\ HQG XS PDNLQJ DERXW  EHOWV$
W\SLFDOJURXSPD\KDYHPHPEHUVDOORIZKRPVKDUH
LQ WKHSUR¿WRI WKHJRRGV WKH\SURGXFHDQG VHOO18 µ:HFDQ
PDNHWKHPZHMXVWFDQ¶WVXFFHHG:HGRQ¶WKDYHWKHPDUNHW¶
she said.$QLQIRUPDQWIURPDZRPHQ¶VULJKWVRUJDQLVDWLRQ
DGGHGWKDWLWLVSUREOHPDWLFWRFRQ¿QHZRPHQ¶VFRQWULEXWLRQV
WRFRQVHUYDWLRQWRKDQGLFUDIWPDNLQJµDVLIWKDW¶VDOOWKH\FDQ
do.20 &RPSDUDWLYHO\ ZRPHQ UHPDLQ XQGHUUHSUHVHQWHG LQ
OHDGHUVKLS SRVLWLRQV DQG GHFLVLRQPDNLQJ SURFHVVHV ZLWKLQ
FRPPXQLW\ FRQVHUYDQFLHV21 Such insights suggest that 
157¶V HIIRUWV WR LQWHJUDWH LQIRUPDO FXVWRPDU\ OLYHOLKRRGV
with CBNRM through conservation enterprises has failed to 
FRQYLQFHSDVWRUDOLVWVWKDWWKHLUEDUJDLQZLWK157LVJRLQJWR
GHOLYHUWKHUHVXOWVWKH\ZHUHLQLWLDOO\SURPLVHG
%HIRUHFRQFOXGLQJWKHQH[WVHFWLRQUHWXUQVWRWKHFRQFHSWRI
bricolageWRH[SRXQGRQKRZSRZHURSHUDWHVLQDQGWKURXJKWKH
W\SHVRIFRPPXQLW\FRQVHUYDQF\LQVWLWXWLRQVGLVFXVVHGDERYH
WRSURGXFHXQGHVLUHGRUXQLQWHQGHGRXWFRPHV,QGRLQJVRLW
IXUWKHUFODUL¿HVKRZLQVWLWXWLRQVPHGLDWHWKHLQWHUIDFHEHWZHHQ
LQGLYLGXDO EHKDYLRU DQG VRFLHW\ WR SURGXFH RXWFRPHV WKDW
contradict the very ideas and aspirations of CBNRM (Cleaver 
2002). Focusing on the institutional interface of agency and 
VWUXFWXUHSDVWRUDOLVWVQHHGQRWEHXQGHUVWRRGDVHLWKHUKDSOHVV
YLFWLPVDFWHGRQIURPDERYHRUDXWRQRPRXVDFWRUVUHDFWLQJ
IURPEHORZEXWDVSROLWLFDODJHQWVHPEHGGHGLQFRQWUDGLFWRU\
UXOHVDQGSUDFWLFHVRIJUHHQJUDEV
7+(,167,787,21$/:25.,1*62)32:(5
,1&20081,7<&216(59$1&,(6
7R EHJLQ D bricolage SHUVSHFWLYH GHPDQGV FRQVLGHUDWLRQ
IRU SURFHVVHV WKURXJK ZKLFK VRPH SDVWRUDOLVW FRPPXQLWLHV
have pursued unconventional partnerships with NRT while 
VLPXOWDQHRXVO\ DGDSWLQJ &%150 DUUDQJHPHQWV WR EHWWHU
serve their desires, interests, and needs. Through this lens, 
FRPPXQLW\FRQVHUYDQFLHVDUHRXWFRPHVRISUDJPDWLFSROLWLFDO
>'RZQORDGHGIUHHIURPKWWSZZZFRQVHUYDWLRQDQGVRFLHW\RUJRQ:HGQHVGD\0D\,3@
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PDQRHXYUHVRQ WKHSDUWRISDVWRUDOLVWVDQGFRQVHUYDWLRQLVWV
DOLNH±PDQRHXYUHVWKDWFRUUHVSRQGZLWKWKHUHFRQ¿JXUDWLRQRI
LGHRORJLHVRIQDWXUHKRZHYHUVOLJKW7KURXJKWKLVPDQRHXYULQJ
DQG UHFRQILJXUDWLRQ ROG LQVWLWXWLRQDO DUUDQJHPHQWV DUH
PRGL¿HGDQGQHZRQHVDUHLQYHQWHGLQVWLWXWLRQDOPHFKDQLVPV
of diverse origins are recycled and repurposed; and adapted 
LQVWLWXWLRQVDUHLPEXHGZLWKPHDQLQJDQGDXWKRULW\WKURXJKWKH
everyday challenges they respond to and the actions in which 
WKH\DUHHPEHGGHG&OHDYHUDQG'H.RQLQJ
7KHK\EULGDUUDQJHPHQWVUHVXOWLQJIURPbricolage are also 
HPEHGGHGLQGLYHUVHFXOWXUHVDQGIRUPVRIVRFLDORUJDQLVDWLRQ
WKDW XQGHUSLQ UXUDO VRFLHW\ )URP 157¶V SHUVSHFWLYH IRU
FRPPXQLW\FRQVHUYDQFLHVWRIXQFWLRQHIIHFWLYHO\LQSUDFWLFH
FRQVHUYDWLRQ ORJLFV PDUNHWV DQG YDOXHV QHHG WR EHFRPH
URRWHG LQ WKH HVWDEOLVKHG UXOHV DQG SUDFWLFHV WKDW RUJDQLVH
HYHU\GD\ OLIH DPRQJ SDVWRUDOLVW FRPPXQLWLHV$FFRUGLQJO\
157 HPSKDVLVHV ZRUNLQJ WKURXJK H[LVWLQJ LQVWLWXWLRQDO
DUUDQJHPHQWV IRU PDQDJLQJ QDWXUDO UHVRXUFHV UDWKHU WKDQ
HQWLUHO\ UHSODFLQJ WKHP±KHUH LW LVZRUWKHPSKDVLVLQJ WKDW
H[LVWLQJLQVWLWXWLRQDODUUDQJHPHQWVKDYHOLNHO\DOUHDG\EHHQ
DGDSWHG ERUURZHG DQG K\EULGLVHG VXFK DV DUUDQJHPHQWV
IRU PDQDJLQJ JURXS UDQFKHV *HUPDQ HW DO  7KLV
LV HYLGHQW LQ WKH HPSKDVLV WKDW 157 SODFHV RQ FUHDWLQJ
OHYHUDJH IRU FRQVHUYDWLRQ DPRQJ SDVWRUDOLVW FRPPXQLWLHV
E\ GHYHORSLQJ DSSURSULDWH FRQVHUYDWLRQ HQWHUSULVHV )RU
H[DPSOHE\GHVLJQLQJLQVWLWXWLRQVWKDWHQDEOHOLYHVWRFNDQG
KDQGLFUDIWSURGXFHUVLQFRPPXQLW\FRQVHUYDQFLHVWREHQH¿W
IURPFRQVHUYDWLRQKRZHYHUPDUJLQDOO\157VHHNVWREOHQG
FXVWRPDU\OLYHOLKRRGSUDFWLFHVZLWKPDUNHWEDVHGDSSURDFKHV
WRFRQVHUYDWLRQDQGYLFHYHUVD,QWKLVH[DPSOHSDVWRUDOLVWV
FDQEHXQGHUVWRRGDVVKDSLQJQHZLQVWLWXWLRQDODUUDQJHPHQWVLQ
FRPPXQLW\FRQVHUYDQFLHVXQFRQVFLRXVO\WKURXJKWKHHYHU\GD\
QRUPDWLYH DFWLRQV WKDW XQGHUSLQ WKHLU OLYHOLKRRGV +ROLVWLF
UDQJHODQGPDQDJHPHQWLVDQRWKHUH[DPSOHRIKRZSDVWRUDOLVWV
KDYH VKDSHG LQVWLWXWLRQDO DUUDQJHPHQWV LQ FRPPXQLW\
conservancies and have participated in adapting conservancy 
LQVWLWXWLRQVWRPHHWWKHQHHGVRIOLYHVWRFNDQGZLOGOLIH$V157
H[SODLQVEFRPPXQLW\FRQVHUYDQFLHVµEXLOGRQWKHVH
traditional institutions and their governance structures and land 
PDQDJHPHQWSUDFWLFHVDUHDPL[RIIRUPDODQGFXVWRPDU\¶
)URPWKLVSHUVSHFWLYHbricolageLVDQDGDSWLYHDQGG\QDPLF
SURFHVVEXWLWDOVRKDVOLPLWDWLRQV
$V H[LVWLQJ OHDGHUVKLS VWUXFWXUHV DQG LQVWLWXWLRQDO
DUUDQJHPHQWV DUH UHZRUNHG LQ FRPPXQLW\ FRQVHUYDQFLHV
WR SURGXFH RXWFRPHV OLNH KROLVWLF UDQJHODQG PDQDJHPHQW
bricoleurs HQJDJH LQ DGDSWLYH LQQRYDWLYH DQG SUDJPDWLF
FRXUVHV RI DFWLRQ<HW WKH\ DUH DOVR FRQ¿QHG WR DFW ZLWKLQ
WKHOLWHUDODQG¿JXUDWLYHFRQVWUDLQWVLPSRVHGRQWKHPE\WKH
HQYLURQPHQW VRFLHW\ DQG UHODWHG SRZHU UHODWLRQVKLSV$V
/HYL6WUDXVV  IDPRXVO\ UHPDUNHG Dbricoleur PLJKW
PDNH D ODPSVKDGH RXW RI DQ XPEUHOOD VWDQG EXW WKH VDPH
XPEUHOODVWDQGFDQQRWEHPDGHLQWRDVSDFHVKXWWOH1RWRQO\
would a bricoleurIDFHSK\VLFDOOLPLWDWLRQVLQWU\LQJWRWXUQ
DQXPEUHOODLQWRDVSDFHVKXWWOHWKH\PLJKWDOVREHVXEMHFWHG
WR VRFLHWDO SUHVVXUHV RU VDQFWLRQV WKDW GLVVXDGH WKHP IURP
SXUVXLQJVXFKDIRROLVKSURMHFWLQWKH¿UVWSODFH,QWKHFDVH
RIFRPPXQLW\FRQVHUYDQFLHVLWLVLQVWUXFWLYHWRUHÀHFWRQWKH
H[HUFLVHRIDJHQF\E\JURXSVRIZRPHQ:KLOVWZRPHQFDQ
DSSDUHQWO\IRUPDVVRFLDWLRQVDQGEHQH¿WIURPEHDGPDNLQJ
HQWHUSULVHV WKURXJK 1577 LW LV SUREDEOH WKDW VXFK DJHQF\
PLJKW QRW H[WHQG WR WKHP EHFRPLQJ PHPEHUV RI %RDUG RI
'LUHFWRUV±FHUWDLQO\QRWDGRPLQDQWVRFLDOFDWHJRU\DPRQJ
%RDUGVRI'LUHFWRUV0RUHRYHUE\HQJDJLQJZLWKFRPPXQLW\
FRQVHUYDQFLHV WKURXJK µWUDGLWLRQDO¶ ZRPHQ¶V OLYHOLKRRG
DFWLYLWLHVZKLFKDUHOHVVLQFRPHJHQHUDWLQJDQGOHVVFHQWUDOWR
FRQVHUYDWLRQJRDOVWKDQWKRVHW\SLFDOO\SHUIRUPHGE\PHQHJ
FDWWOHKHUGLQJWKH\DUHDUJXDEO\PDGHFRPSOLFLWLQUHLQIRUFLQJ
WKHLURZQVXERUGLQDWLRQWKURXJKSDUWLFLSDWLRQLQFRPPXQLW\
FRQVHUYDQF\ LQVWLWXWLRQV ,Q WKLV UHJDUG PXOWLSOH H[LVWLQJ
LQVWLWXWLRQVDQGGLIIXVHVRXUFHVRISRZHUSODFHWDQJLEOHOLPLWV
on processes of bricolageDQGWKHUDQJHRISRVVLEOHRXWFRPHV
DVVRFLDWHGZLWKLW6HKULQJ3HWXUVVRQDQG9HGHOG
The resulting patchwork of institutions that ends up 
EHLQJSURGXFHGWKURXJKbricolageVHUYHVPXOWLSOHIXQFWLRQV
&OHDYHUDQG'H.RQLQJ)RUH[DPSOHQHZLQVWLWXWLRQDO
DUUDQJHPHQWVIRUPDQDJLQJDFFHVVDQGXVHRIQDWXUDOUHVRXUFHV
LQFRPPXQLW\FRQVHUYDQFLHVDOVRVHUYHDVHPHUJHQF\UHVSRQVH
PHFKDQLVPVDQGDVPHFKDQLVPVIRUGHIHQGLQJFRPPXQLW\
RZQHGODQGIURPWUHVSDVVHUV$GGLWLRQDOO\DOWKRXJK1577¶V
OLYHVWRFNPDUNHWLQJSURJUDPPHVHUYHVDVDQHZPHFKDQLVP
E\ZKLFKSDVWRUDOLVWVFDQDFFHVVFDWWOHPDUNHWVWKHLPSRVLWLRQ
DQG FROOHFWLRQ RI DQ H[FKDQJH OHY\ RQ FDWWOH SXUFKDVHV LQ
FRPPXQLW\FRQVHUYDQFLHVJHQHUDWHVUHYHQXHIRUFRQVHUYDWLRQ
DFWLYLWLHV±DWOHDVWLQSULQFLSOH0RUHRYHUE\PDNLQJDFFHVVWR
FDWWOHPDUNHWVFRQWLQJHQWRQWKHFRQVHUYDWLRQSHUIRUPDQFHRI
FRPPXQLWLHVWKHOLYHVWRFNPDUNHWLQJSURJUDPPHVHUYHVDVD
PHFKDQLVPWKDWLQFHQWLYLVHVRUSODFHVSUHVVXUHRQSDVWRUDOLVWV
WR XSKROG WKHLU UHVSHFWLYH FRPPXQLW\¶V QHZ FRQVHUYDWLRQ
PDQGDWH ,Q VXFK ZD\V PXOWLIXQFWLRQDO LQVWLWXWLRQDO
DUUDQJHPHQWVIRUPHGWKURXJKbricolage are adaptive responses 
WRSDUWLFXODUVRFLDOHQYLURQPHQWVEXWDOVRVHUYHWRHPEHGDQG
H[WHQGWKHUHDFKRIWKHSRZHUIXODFURVVGLIIHUHQWGRPDLQVRI
action. 
Additionally, a bricolageOHQVVXJJHVWVWKDWPXOWLIXQFWLRQDO
LQVWLWXWLRQDODUUDQJHPHQWVQHHGWREHVHHQWR¿WZLWKHVWDEOLVKHG
UXOHV DQG SUDFWLFHV LI WKH\ DUH WR EH DFFHSWHG DQG DVFULEHG
PHDQLQJDQGDXWKRULW\7KLV LV H[HPSOL¿HGE\ WKH IXQFWLRQ
RI ORFDO %RDUGV RI 'LUHFWRUV LQ FRPPXQLW\ FRQVHUYDQFLHV
ZKLFK DUHGHVLJQHG WRPLUURU H[LVWLQJ OHDGHUVKLS VWUXFWXUHV
DQG GHFLVLRQPDNLQJ SURFHVVHV DPRQJ GLIIHUHQW SDVWRUDOLVW
FRPPXQLWLHV7KH VXEWOH SURFHVV RI DFKLHYLQJ ¿W EHWZHHQ
ROGDQGQHZLQVWLWXWLRQDODUUDQJHPHQWV±RIµQDWXUDOLVDWLRQ¶
'RXJODV±LVIDFLOLWDWHGE\FDOOVRQLPDJLQHGRUUHDO
WUDGLWLRQVQHZV\PEROVGLVFRXUVHVDQGSRZHUUHODWLRQVKLSV
DQGFXOWXUDOQRUPDWLYHRUFRVPRORJLFDOQRWLRQVRIULJKWDQG
ZURQJ&OHDYHUDQG'H.RQLQJ6XFKFDOOVUHÀHFW
LQRQHFODLPPDGHE\DVDIDULJXLGHDW,O1J¶ZHVLORGJHZKR
H[SODLQHG WKDW µFRQVHUYDQFLHV DOORZ XV WR PLON FDWWOH ZLWK
one hand and wildlife with the other.227KH XVH RI µPLON¶
LQWKLVVWDWHPHQWVHUYHVWROHJLWLPLVH,O1J¶ZHVL¶VSXUVXLWRI
&%150V\PEROLVLQJWKHVXSSRVHGFHQWUDOLW\RISDVWRUDOLVP
LQ FRPPXQLW\ FRQVHUYDQFLHV E\ OLQNLQJ D IXQGDPHQWDO
>'RZQORDGHGIUHHIURPKWWSZZZFRQVHUYDWLRQDQGVRFLHW\RUJRQ:HGQHVGD\0D\,3@
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VXEVLVWHQFHSUDFWLFHLHPLONLQJFDWWOHZLWKWKHOLIHVXVWDLQLQJ
potential of conservation. 
([SRXQGLQJRQGLIIHUHQWIRUPVRIbricolageDQGWKHYDULDEOH
actions of bricoleurs'H.RQLQJDQG&OHDYHULGHQWLI\
WKUHH SURFHVVHV WKDW RFFXU ZKHQ FXVWRPDU\ DQG LQIRUPDO
LQVWLWXWLRQV HQFRXQWHU QHZDQG IRUPDO RQHV LQ VHWWLQJV OLNH
FRPPXQLW\ FRQVHUYDQFLHV DJJUHJDWLRQ DOWHUDWLRQ DQG
DUWLFXODWLRQ$JJUHJDWLRQUHIHUVWRWKHFUHDWLYHFRPELQDWLRQRI
LQWURGXFHGLQVWLWXWLRQVZLWKH[LVWLQJLQVWLWXWLRQDOPHFKDQLVPV
DQG QRUPDWLYH DFWLRQV OHDGLQJ WR K\EULG LQVWLWXWLRQDO
DUUDQJHPHQWV+ROLVWLFUDQJHODQGPDQDJHPHQWLVDQH[DPSOH
RI DJJUHJDWLRQ DV LW DOORZV SDVWRUDOLVWV LQ FRPPXQLW\
FRQVHUYDQFLHVWRJUD]HDQGZDWHUFDWWOHLQZLOGOLIHDUHDV±DOEHLW
LQDFORVHO\UHJXODWHGPDQQHU±ZKLOHFRQWULEXWLQJSRVLWLYHO\
WRORFDOHFRV\VWHPVIURP157¶VSHUVSHFWLYH$OWHUDWLRQUHIHUV
WRWKHRQJRLQJDGMXVWLQJDQGDGDSWLQJRILQVWLWXWLRQVWRPDNH
WKHPEHWWHU¿WH[LVWLQJOLYHOLKRRGSUDFWLFHVRUQRWLRQVRILGHQWLW\
([DPSOHVRI DOWHUDWLRQ LQ FRPPXQLW\ FRQVHUYDQFLHV LQFOXGH
PHFKDQLVPVWKDWDOORZZLOGOLIHUDQJHUVWRDFWDV¿UVWUHVSRQGHUV
LQHPHUJHQFLHVRUDVSDUDPLOLWDU\IRUFHVWKDWGHIHQGWHUULWRU\
UDWKHUWKDQVLPSO\DVZLOGOLIHRI¿FHUV)LQDOO\DUWLFXODWLRQUHIHUV
to the assertion of culture, identity, or tradition in resistance to 
QHZK\EULGLQVWLWXWLRQDODUUDQJHPHQWV([DPSOHVRIDUWLFXODWLRQ
LQ FRPPXQLW\ FRQVHUYDQFLHVRIWHQ LQFOXGH DFWVRI HYHU\GD\
UHVLVWDQFH±VXFKDVEUHDNLQJLQWRZLOGOLIHDUHDVDWQLJKWWRJUD]H
DQGZDWHUOLYHVWRFNRUVODQGHULQJ1570RUHEURDGO\HYHU\GD\
UHVLVWDQFHUHIHUVWRµWKHRUGLQDU\ZHDSRQVRIUHODWLYHO\SRZHUOHVV
JURXSVIRRWGUDJJLQJGLVVLPXODWLRQIDOVHFRPSOLDQFHSLOIHULQJ
IHLJQHGLJQRUDQFHVODQGHUDUVRQVDERWDJHDQGVRRQ¶6FRWW
&RQVLGHUDWLRQRIbricolage practices associated with 
QDWXUDOLVDWLRQDQGRIDUWLFXODWLRQVSHFL¿FDOO\OHDGVWRIXUWKHU
UHÀHFWLRQRQWKHOLPLWDWLRQVDQGSRVVLELOLWLHVRIKXPDQDJHQF\
in settings like CBNRM. 
Although bricoleurs participate in shaping institutional 
DUUDQJHPHQWV WKURXJK FRQVFLRXV DQG XQFRQVFLRXV DFWLRQV
previous sections indicate that bricolage UHPDLQV DQ
DXWKRULWDWLYH SURFHVV WKDW LV VKDSHG E\ KLVWRULFDO SDWWHUQV
RI DFFHVV DQG DFFXPXODWLRQ DQG E\ FRUUHVSRQGLQJ SRZHU
UHODWLRQVKLSVDPRQJbricoleursLQSUHVHQWGD\.HQ\D:RUNLQJ
YLVLEO\DQGLQYLVLEO\WKURXJKWDNHQIRUJUDQWHGVRFLDORUGHUV
/XNHVSRZHUµVKDSHVSURFHVVHVRIbricolage through 
SXEOLFGHFLVLRQPDNLQJLQHYHU\GD\VRFLDOLQWHUDFWLRQVDQG
WKURXJKEURDGHUVRFLDOVWUXFWXUDOIDFWRUV¶&OHDYHUHWDO
)RUH[DPSOHDZLGHVSUHDGODFNRIIDPLOLDULW\ZLWKWKH
HFRQRPLFSULQFLSOHVRIFRQVHUYDWLRQDPRQJSDVWRUDOLVWVPHDQV
WKDWSHRSOHDUHLQKHUHQWO\GLVDGYDQWDJHGLQSXEOLFGHFLVLRQ
PDNLQJ SURFHVVHV WKDW LPSDFW WKHLU OLYHV LQ FRPPXQLW\
conservancies  even though NRT prioritises the design of 
GHPRFUDWLFDQGWUDQVSDUHQWLQVWLWXWLRQVWKDWDUHVDLGWRSURWHFW
WKH DXWRQRP\ DQG RZQHUVKLS SDVWRUDOLVW FRPPXQLWLHV KDYH
RYHUFRPPXQDOODQGVDQGQDWXUDOUHVRXUFHV)RUWKHVDNHRI
LOOXVWUDWLRQ D PHPEHU RI ,O 1J¶ZHVL OHDGHUVKLS GHVFULEHG
KRZWKH%RDUGRI'LUHFWRUVIDLOHGWRDGHTXDWHO\LQIRUPWKH
FRPPXQLW\DERXWWKHLPSOLFDWLRQVRIYDOXHGHSUHFDWLRQGXULQJ
one AGM, when trying to achieve a consensus on the fate of 
WKHFRQVHUYDQF\¶V/DQG&UXLVHUVµ:HWULHGWRH[SODLQWKHLGHD
RIYDOXHGHSUHFLDWLRQWRWKHFRPPXQLW\GXULQJDUHFHQW$*0
7KH\VLPSO\FRXOGQRWXQGHUVWDQGLW7KH\DVNHG³'RHVWKH
/DQG&UXLVHUVWLOOZRUN"'RWKHZKHHOVVWLOOVSLQ"7KHQKRZ
FDQLWGHSUHFLDWH"´¶23 
Indeed, consideration for everyday social interactions in 
FRPPXQLW\ FRQVHUYDQFLHV DQG IRU EURDGHU VRFLDO VWUXFWXUHV
UHYHDOVKRZSRZHUZRUNVLQDQGWKURXJKK\EULGLQVWLWXWLRQV
WR UHSURGXFH DQG UHLQIRUFH LQHTXDOLW\ HYHQ LQ WKH FRQWH[W
RI LQVWLWXWLRQDO DUUDQJHPHQWV FRQVLGHUHG WR EH DGDSWLYH
LQQRYDWLYH DQG SURJUHVVLYH )RU H[DPSOH IRUHLJQ WRXULVWV¶
FXOWXUDOELDVHVDJDLQVWVHHLQJOLYHVWRFNLQZLOGOLIHDUHDVZKLOH
RQ VDIDUL GLVVXDGHV VRPH IURP VSHQGLQJ WLPH DQG PRQH\
LQ FRPPXQLW\ FRQVHUYDQFLHV DQG DV VXFK VHUYHV DV RQH
EHQFKPDUNDJDLQVWZKLFK157UHZDUGVRUSXQLVKHVSDUWQHU
FRPPXQLWLHV ,QEURDGHU WHUPV WKH OHJDFLHVRI D UDFLDOLVHG
SURSHUW\UHJLPHFRQWULEXWHWRWKHIDFWWKDWVHWWOHUODQGRZQHUV
KDYH WKH SULYLOHJH DQG SRZHU WR GHYLVH PHFKDQLVPV IRU
OHYHUDJLQJSDVWRUDOLVWFRPPXQLWLHV LQWRFRQVHUYDWLRQ LQ WKH
¿UVWSODFH±DSRLQWWKDWVKRXOGQRWEHXQGHUVWDWHGLQ/DLNLSLD
VHH0EDULDDQG2JDGD0F,QWRVK%HUVDJOLR
$OWKRXJKSRZHUZRUNVVXEWO\WKURXJKSXEOLFGHFLVLRQPDNLQJ
SURFHVVHV DQG HYHU\GD\ VRFLDO LQWHUDFWLRQV LQ FRPPXQLW\
FRQVHUYDQFLHVDVZHOODV WKURXJKEURDGHUVRFLDOVWUXFWXUHV
LWV HIIHFWV SODFH UHDO DQG REVHUYDEOH FRQVWUDLQWV RQ WKH
RSSRUWXQLWLHVDYDLODEOH WRSDVWRUDOLVW FRPPXQLWLHV WRDGDSW
QHJRWLDWH DQG UHVLVW K\EULG LQVWLWXWLRQDO DUUDQJHPHQWV IRU
PDQDJLQJ FRPPXQDO ODQGV DQG QDWXUDO UHVRXUFHV *LGGHQV
5DEHDQG6DXQGHUV2MKDHWDO
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%XLOGLQJRQUHFHQWFULWLFDOHQJDJHPHQWZLWKWKHH[SDQVLRQRI
FRPPXQLW\FRQVHUYDQFLHVDFURVV.HQ\D¶V$6$/VWKLVDUWLFOH
UHIUDPHVWKHUHIXUELVKPHQWDQGUHDUUDQJHPHQWRISDVWRUDOLVW
LQVWLWXWLRQVJRYHUQLQJFRPPXQDOODQGVDQGQDWXUDOUHVRXUFHV
WRDOLJQZLWKWKHLGHDVDQGDVSLUDWLRQVRI&%150DVDIRUP
RIJUHHQJUDE6SHFL¿FDOO\RXUDQDO\VLVDQGGLVFXVVLRQUHYHDO
WKH VXEWOH ZD\V WKDW JUHHQ JUDEV RFFXU WKURXJK SURFHVVHV
of bricolage: the conscious and unconscious reshaping of 
LQVWLWXWLRQDODUUDQJHPHQWVIRUPDQDJLQJFRPPXQDOODQGVDQG
QDWXUDOUHVRXUFHVE\bricoleurs,ZKRPDNHXVHRIZKDWHYHU
UHVRXUFHVDQG WRROVKDSSHQ WREHDW WKHLUGLVSRVDO &OHDYHU
 ,Q WKH FDVH RI ,O 1J¶ZHVL DQG RWKHU FRPPXQLW\
FRQVHUYDQFLHV DFURVV .HQ\D¶V$6$/V 157 SROLFLHV DQG
SURJUDPPHV UHSUHVHQW D WRRONLW FRQWDLQLQJ PDQ\ RI WKH
UHVRXUFHVDYDLODEOHWRWUDQVKXPDQFHSDVWRUDOLVWVLQWKHUHJLRQ
%\ UHOD\LQJ FRQWH[WXDO LQVLJKWV RIIHUHG E\ LQIRUPDQWV DQG
LQWHUORFXWRUV LQ .HQ\D RXU HPSLULFDO FRQWULEXWLRQ RIIHUV
JOLPSVHVLQWRVRPHRIWKHXQGHVLUHGDQGXQLQWHQGHGRXWFRPHV
RIFRPPXQLW\FRQVHUYDQFLHV'RLQJVRDOVRSURYLGHVHYLGHQFH
RIKRZJUHHQJUDEVZRUNLQDQGWKURXJKHVWDEOLVKHGUXOHVDQG
SUDFWLFHVJRYHUQLQJFRPPXQDOODQGVDQGQDWXUDOUHVRXUFHVDV
ZHOODVKRZWKHRXWFRPHVRIVXFKSKHQRPHQDUHÀHFWKLVWRULFDO
SDWWHUQVRIDFFHVVDQGDFFXPXODWLRQLQ/DLNLSLDVSHFL¿FDOO\±D
VWURQJKROGRIVHWWOHUVRFLHW\LQ.HQ\DVHH0EDULDDQG2JDGD
0F,QWRVK%HUVDJOLR
>'RZQORDGHGIUHHIURPKWWSZZZFRQVHUYDWLRQDQGVRFLHW\RUJRQ:HGQHVGD\0D\,3@
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7KHDUWLFOH¶VPDLQWKHRUHWLFDOFRQWULEXWLRQGHULYHVIURPLWV
HQJDJHPHQWZLWKWKHTXHVWLRQRIDJHQF\LQZLGHUGHEDWHRQODQG
JUDEVDQGE\LPSOLFDWLRQJUHHQJUDEVVHH%RUUDVDQG)UDQFR
+DOOHWDO:HVXJJHVWWKDWDUHWXUQWRWKHTXHVWLRQ
RIDJHQF\VKRXOGRFFXULQWDQGHPZLWKQXDQFHGFRQVLGHUDWLRQ
IRUWKHVWUXFWXUHVWKDWVKDSHLQGLYLGXDOEHKDYLRXUVDQGLQWXUQ
OLPLW WKH UDQJH RI RXWFRPHV SRVVLEOH WKURXJK &%150 ,Q
IUDPLQJRXUDQDO\VLVZHEULQJJUHHQJUDEELQJOLWHUDWXUHLQWR
FRQYHUVDWLRQZLWKWKDWRQFULWLFDOLQVWLWXWLRQDOLVPWRVKRZKRZ
LQVWLWXWLRQV PHGLDWH FRPSOH[ DQG VRPHWLPHV FRQWUDGLFWRU\
LQWHUDFWLRQVEHWZHHQDFWRUVDWPXOWLSOHVFDOHVZLWKPXOWLSOH
LGHQWLWLHVWRSURGXFHJUHHQJUDEV6SHFL¿FDOO\ZHGHSDUWIURP
OLQHDUFRQFHSWLRQVRISRZHUWKDWIUDPHJUHHQJUDEVDVHQDFWHG
IURPDERYHDQGUHDFWHGWRIURPEHORZLQSXUVXLWRIDPRUH
GLIIXVHXQGHUVWDQGLQJRISRZHU WKDW XOWLPDWHO\ FRPSOLFDWHV
IDOVH VWHUHRW\SHV RI JUDEEHUV DQG JUDEEHHV DQG XQVHWWOHV
FUXGHGLVWLQFWLRQVEHWZHHQDFTXLHVFHQFHLQFRUSRUDWLRQDQG
UHVLVWDQFH VHH *DUGQHU $VWXWL DQG 0F*UHJRU 
%HUVDJOLR2XUDQDO\VLVDQGGLVFXVVLRQEHJLQWRVKRZ
KRZJUHHQJUDEVRFFXUWKURXJKbricolageZKLFKLQYROYHVLQWHU
related processes of aggregation, alteration, and articulation 
DPRQJGLYHUVHLQGLYLGXDOVDQGJURXSVRIbricoleurs. In this 
UHJDUG JUHHQ JUDE E\ bricolage produces contradictory 
LQVWLWXWLRQDO VSDFHV DQLPDWHGE\ WKHSURPLVHRI DGDSWDWLRQ
FROODERUDWLRQDQGLQJHQXLW\EXWFRQVWUDLQHGE\KLVWRULFDOO\
XQHTXDO SDWWHUQV RI DFFHVV DFFXPXODWLRQ DQG GRPLQDWLRQ
EHWZHHQbricoleurs.
$&.12:/('*(0(176
7KLVDUWLFOHLVEDVHGRQUHVHDUFKFDUULHGRXWZLWKWKHDLGRID
JUDQWIURPWKH,QWHUQDWLRQDO'HYHORSPHQW5HVHDUFK&HQWUH
2WWDZD&DQDGDDQGE\WKH6RFLDO6FLHQFHVDQG+XPDQLWLHV
5HVHDUFK&RXQFLORI&DQDGD0DQ\WKDQNVWRWKHDQRQ\PRXV
UHYLHZHUV IURP &RQVHUYDWLRQ DQG 6RFLHW\ ZKRVH IHHGEDFN
KHOSHGWRLPSURYHWKLVDUWLFOH
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 1DLEXQJD&RQVHUYDQF\LVDFROOHFWLRQRIQLQHJURXSUDQFKHV
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